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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


Start  of  construction  of  the  new  Main  Library  was  signaled  by  issuance  of  the  Notice  to  Proceed 
by  the  City  to  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  on  March  15,  1993.  HHN  had  begun  to 
mobilize  its  construction  team  in  late  February.  Both  HHN  and  the  City  staff  occupied  field 
offices  located  above  the  Orpheum  Theatre,  adjacent  to  the  Marshall  Square  site.  Additionally, 
HHN  located  field  trailers  on-site  and  began  selective  site  demolition.  Submittals  were  received 
from  HHN  for  expected  initial  activities  of  Pioneer  Monument  relocation,  dewatering  and  shoring. 
Preconstruction  meetings  were  held  with  HHN  and  its  subcontractors  on  March  8  and  24. 


B.  SCHEDULE 


Overall,  project  activities  are  progressing  as  scheduled  for  the  first  two  weeks  since  the  Notice  to 
Proceed  (NTP)  was  issued  to  the  general  contractor,  HHN  on  March  15,  1993.  Construction 
completion  is  currently  scheduled  for  October  31,  1995  with  move-in  and  occupancy  targeted  for 
early  1996.  For  more  detailed  information,  please  refer  to  Section  IIA  and  Attachment  A. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETED 


Early  Excavation 


September  25,  1992 


Preconstruction 


March  14,  1993 


Construction 


October  31,  1995 


FF&E  Installation 


December  30,  1995 


Move-in 


February  28,  1996 
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C.  BUDGET/COST 


BOND        BOND  LIBRARY 
FUNDS     INTEREST   FOUNDATION  TOTAL 


Construction  Contract  76,416,200    1,000,000       9,203,600  86,619,800 

Contingency  433,200    6,000,000  -  6,433,200 

Library  Project  Management  251,700  -  410,968  622,668 
DPW  Project  &  Construction 

Management  4,388,787  -  -  4,388,787 
Design  Consultant  - 

PCF&P/SMWM  3,885,286  -  -  3,885,286 

CM  Consultant-O'Brien  Kreitzberg    1,178,300  -  -  1,178,300 

Art  Enrichment  840,000  -  -  840,000 

Specialized  Testing  800,000  -  -  800,000 

Utilities  400,000  -  -  400,000 

Relocation  500,000  -  -  500,000 

Infrastructure  530,000  -  -  530,000 


TOTAL         89,623,473    7,000,000        9,614,568  106,238,041* 


$5,400,066  of  construction  management  funds  held  in  reserve  by  the  Board  of 
Supervisors. 

$3,200,241  of  bond  interest  earnings  appropriated. 
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II.  PROJECT  STATUS 


A.  MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect  and  the  Library  Facilities  Development  Manager.  In  future 
reports,  other  team  members  may  be  asked  to  contribute.  Critical  issues  from  these  reports  form 
the  basis  for  the  Areas  of  Concern  highlighted  in  Section  HI. 
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1.     PROJECT  MANAGER     (Prepared  by  James  Cheng,    Project  Manager) 


A.  Important  Developments 

1.  Notice-to-proceed  issued.  Contract  start  date  is  March 
15,  1993,  completion  date  is  scheduled  for  October  15, 
1995  . 

2.  Coordinating    with    the    contractor,     Huber,     Hunt  & 
Nichols,   and  Dynamic  Isolation  Systems,   supplier  of  the 
base     isolation     system    to     expedite     testing  and 
production.     Delivery  schedule  is  on  the  critical  path, 
will  require  close  monitoring. 

3.  Working  with  Bureau  of  Building  Inspection  staff  to 
resolve  final  details.  BBI  will  issue  building  permit 
without  approval  on  the  smoke  control  system.  Due  to 
the  unique  design,  additional  time  needed  for  review 
and  will  be  issued  by  addendum. 

4.  Finalized  details  with  the  contractor  on  the 
"Partnering"  process.  First  session  scheduled  for  mid- 
April  . 

5.  Established  procedures  for  invoicing  Library  Foundation 
for  City  and  consultant  services  and  construction 
costs.     First  two  invoices  submitted. 

B.  Challenges  for  Next  Month 

1.  Resolution  of  discharge  fees  amount  (potentially 
significant)  and  ultimate  responsibility  relative  to 
disposal  into  the  City's  sewage  system. 

2.  Effective  testing  and  review  of  base  isolator 
prototypes    (see  Areas  of  Concern  for  more  detail) . 

3 .  Prepare  request  to  the  Board  of  Supervisors  for  release 
of  construction  management  funds  currently  held  in 
reserve . 

C  .     Problem  Areas 

1.  The  need  for  effective  and  timely  responses  from  all 
City  agencies  to  avoid  impact  to  the  construction 
schedule . 
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2.  CONSTRUCTION  MANAGER       (Prepared  by  Ray  Fong,  Construction  Manager) 
A.  Important  Developments 

1 .  Contractor  has  proceeded  prior  to  Notice-to-Proceed  at  his  own  risk. 

2.  Notice-to-Proceed  effective  March  15,  1993. 

3.  Contractor  has  mobilized  on  site.  Contractor's  and  City's  construction  office  in 
place.  Site  fence  and  walkways  erected. 

4.  Pre-construction  conference  held. 

5.  Introduced  Contractor  to  various  City  Agents. 

6.  Submittals  and  RFTs  are  being  initiated. 

7.  Arranged  for  Library  recovery  of  architectural  fragments. 

8.  Primary  schedule  meetings  taking  place. 

9.  Construction  field  team  in  process  of  assimilation. 

B.  Challenges  for  Next  Month 

1 .  Building  permit  documents  need  to  be  released  for  Contractor. 

2.  Critical  parth  submittals  need  to  be  nursed  to  get  them  out. 

a.  Dewatering 

b.  Shoring 

c.  Pioneer  Monument 

3 .  Resolve  takedown  of  existing  utility  poles. 

4.  West  walkway  of  Hyde  Street  is  a  potential  safety  problem. 

C.  Problem  Areas 

1 .  Fine  tune  relationships  between  different  parties. 

2.  Payment  procedure  proving  cumbersome,  need  familiarity  to  smooth  out. 
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3.  ARCHITECT 


(Prepared  by  Anthony  Bernheim,  SMWM  Architects) 


A.  Important  Developments 

1 .  Furniture  Design:  The  Design  Team  has  developed  and  the  SFPL  has 

accepted  the  preliminary  design  for  the  custom  furniture.  Initial  selections  for  the 
standard  furniture  are  currently  in  progress.  A  study  of  the  available  office  systems 
is  being  conducted  with  a  view  to  selecting  the  most  appropriate  for  the  SFPL. 

2.  The  A/E  Team  commenced  their  construction  phase  services  on  March  15,1 993 
The  major  activities  for  the  last  month  have  been: 

a.  Providing  responses  to  Contractor  RFFs  (primarily  Structural). 

b.  Reviewing  Contractor  Submittals  (Pioneer  Monument,  Structural). 

c.  Preparation  of  an  A/E  Bulletin  #1,  2  &  3  to  coordinate  items  found  in  the  bid 
phase. 

3.  PCF&P/SMWM  has  been  requested  to  assist  the  city  with  the  smoke  control 
portion  of  the  building  permit  by  presenting  the  addendum  to  the  James  Milke 
Report  to  the  Board  of  Examiners  in  May  or  June.  The  addendum  proposes  the 
use  of  baffles  to  reduce  the  air  flow. 


B.  Challenges  for  Next  Month 

1 .  Contractor  Substitutions:  The  Contractor  has  not  yet  submitted  their  list  of 
product  substitutions.  It  is  assumed  that  this  will  be  a  long  list  of  items  and  will 
require  a  significant  amount  of  substitution  review. 

2.  Contractor  Submittals:  The  Contractor  is  submitting  numerous  large  submittals 
that  need  review  by  the  A/E  team. 

C.  Problem  Areas 

1 .  Contractor  submittals  are  incomplete  and  lack  coordination  with  other 
sub-contractors. 
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4.    LIBRARY    (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.  Important  Developments 

1 .  Actual  construction  of  the  New  Main  Library  is  underway  after  over  three  years  of 
programming,  community  and  staff  meetings,  design  work  and  City  approvals. 
Library  staff  and  Library  users  are  very  enthusiastic  about  the  signs  of  activity  at 
Marshall  Square.  Many  inquiries  about  the  project  have  been  received  at  the 
Library's  Facilities  Development  and  Community  Relations  Offices. 

2.  Programming  work  for  Library's  furniture  is  almost  complete.  Beverly  Moris,  of 
SMWM,  and  I  have  met  several  times  to  resolve  all  remaining  questions  about  the 
Library's  furniture  requirements. 

3.  On  March  11,  Lamberto  Moris,  of  SMWM,  presented  initial  conceptual  designs 
for  custom  furniture  in  the  public  areas. 

B.    Challenges  for  Next  Month 

1 .  Completion  of  Civil  Service  processing  for  Procurement  Officer  position  assigned 
to  the  Facilities  Development  Office.  This  person  will  coordinate  the  Library 
Foundation-funded  furniture  and  equipment  specification  and  ordering  process 
through  the  opening  of  the  new  Main  Library. 

2.  Progress  on  identifying  projected  building  operating  and  maintenance  costs  for 
the  new  Main  Library,  being  worked  on  in  collaboration  with  the  Library's 
Personnel  Office  and  Facilities  &  Finance  Manager;  report  to  the  City  Librarian 
due  September,  1 993 . 

3 .  Decision  on  whether  or  not  to  replace  current  heat  generation  systems  in  the  new 
Main  Library  with  a  connection  to  a  new  and  improved  Civic  Center  steam  loop. 
Decision  is  contingent  on  outcome  of  City  negotiations  with  commercial  energy 
vendor,  currently  underway,  as  well  as  on  the  results  of  a  comparative  cost 
analysis  of  the  two  heating  systems  being  prepared  for  the  Library  by  Flack  & 
Kurtz. 

C.    Problem  Areas 

1 .  Successful  implementation  of  billing  procedures  for  Library  Foundation  funded 
projects. 
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5.        HUMAN  RIGHTS  COMMISSION/ 

AFFIRMATIVE  ACTION  COORDINATOR 


In  future  reports  information  in  this  section  will  be  provided. 


I 
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B.  SCHEDULE 


1 .    The  60-day  schedule,  an  interim  document,  was  submitted  by  HHN  at  the  first 

Preconstruction  meeting  held  March  8,  1993.  An  examination  and  evaluation  of  the 
60-day  schedule  was  conducted  and  resulting  comments  were  transmitted  to  HHN. 
The  revised  60-day  schedule  was  received  on  March  25.  Any  additional  revisions 
will  be  included  in  the  official  project  schedule,  titled  "The  Original  CPM  Schedule", 
to  be  submitted  on  April  12,  1993. 


2.    SCHEDULE  SUMMARY  (Calendar  Days) 


Notice  To  Proceed  March  15,  1993 

Original  Project  Duration  961  days 

Original  Completion  Date  October  31,1 995 

Time  extensions  requested  0  days 

Current  Completion  date  October  31,1 995 

Calendar  Days  Elapsed  1 6 

Project  Duration  Elapsed  1.5% 


3 .  On  or  about  the  twentieth  working  day  of  each  month,  a  progress  meeting  will  be  held 
with  HHN,  their  scheduling  consultant  and  City  representatives  in  order  to  evaluate 
the  monthly  schedule  update  which  HHN  will  submit  at  that  time.  The  monthly 
schedule  update  will  be  evaluated  and  compared  to  the  Original  CPM  schedule  in 
order  to  evaluate  continuing  progress  of  the  project.  The  monthly  schedule  update  will 
be  accompanied  by  specified  schedule  reports.  If  accepted,  a  number  of  those  reports 
may  be  included  in  future  monthly  reports  as  applicable.  Furthermore,  the  monthly 
schedule  update  along  with  the  schedule  reports  will  be  the  basis  upon  which  HHN's 
monthly  payment  requests  will  be  evaluated. 


4.  Bulletins  1,  2,  &  3,  incorporating  necessary  changes  to  the  plans  and  specifications 
since  bids  were  taken,  were  received  by  the  City  March  26,  1993.  Based  on  a 
preliminary  review,  no  schedule  impact  has  been  identified  for  construction  activities 
scheduled  for  the  first  sixty  days.  Field  staff  will  perform  a  more  detailed  schedule 
analysis  once  HHN's  original  schedule  is  received  and  accepted.  This  analysis  is  likely 
to  be  completed  in  May  1 993 . 
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C.  BUDGET/COST 


The  costs  shown  below  reflect  the  award  of  the  construction  contract  to  Huber,  Hunt  &  Nichols, 
Inc.  (HHN).  This  contract  award  brings  the  total  of  firmly  commited  project  funds  to  well  over 
$100  million.  The  only  major  project  cost  not  under  contract  is  furniture,  fixtures  and  equipment 
for  which  programming  is  nearly  complete.  For  further  detail  on  the  total  project  costs,  see 
Attachment  C. 


1. 

Original  Construction  Contract  Amount 

$86,619,800.00 

2. 

Approved  Modifications 

0 

3. 

Current  Construction  Contract  Amount 

86,619,800.00 

4. 

Pending  &  Forecast  Modifications 

N/A 

5. 

Indicated  Cost  to  Complete 

86,619,800.00 

6. 

Indicated  Underrun/(Overrun) 

0 

7. 

Rejected/Disputed  Costs 

0 

8. 

Total  Cost  Exposure 

86,619,800.00 

9. 

Progress  Payments  to  Date 

$  148,712.00 
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HI.  AREAS  OF  CONCERN 


A.  Dewatering  Schedule 

Issue:  The  Contractor's  submittal  for  the  Dewatering  Plan  was  rejected  on  March  3 1 .  Should 
HHN  fail  to  resubmit  the  Dewatering  Plan  in  a  timely  fashion,  an  impact  will  occur  to  the  critical 
path,  specifically  to  mass  excavation. 

Action:  HHN  must  resubmit  the  Dewatering  Plan  no  later  than  April  8,  to  allow  7  calendar 
days  for  the  City's  review  and  approval  process  to  be  completed  by  April  15. 

B.  Pioneer  Monument 

Issue:  The  Pioneer  Monument  relocation  submittal  by  the  Contractor  has  been  fragmented  into 
21  pieces  of  which  16  have  been  received  with  5  outstanding.  HHN's  60  calendar  day  schedule 
does  not  accurately  reflect  the  sequence  between  the  relocation  of  the  monument  and  the  shoring 
system  and/or  mass  excavation.  Accordingly,  the  relocation  of  the  monument  has  less  "float 
time"  than  shown  in  the  schedule. 

Action:  HHN  will  be  notified  of  this  schedule  deficiency.  Additionally,  the  City's  field  staff 
will  prepare  an  internal  analysis  to  determine  the  actual  criticality  of  this  work.  HHN  must 
then  complete  the  submittals  related  to  the  monument  for  approval  so  relocation  work  can 
begin. 

C.  Base  Isolators 

Issue:  Although  three  of  the  six  base  isolator  bearing  types  have  passed  critical  testing,  the  Type 
F  bearings  have  failed  initial  testing  and  require  refabrication.  The  schedule  from  DIS  (isolator 
supplier  under  contract  to  the  City  for  prototypes)  indicates  that  slippage  of  the  production  of 
prototypes  could  eventually  cause  critical  project  delay  in  erection  of  structural  steel. 

Action:  Testing  of  base  isolator  prototypes  should  be  closely  monitored  by  City  field  staff  to 
ensure  timely  completion  of  prototype  testing  and  start  of  production  isolator 
manufacturing. 

D.  Issuance  of  Building  Permit 

Issue:  The  City's  Building  Department  (BBI)  is  not  yet  satisfied  with  the  smoke  control  system. 

Action:  The  engineer  has  responded  to  concerns  raised  by  the  City's  reviewers  on  the 
functioning  of  the  building's  smoke  control  system.  A  meeting  will  be  held  with  top  officials 
of  BBI  in  late  May  or  June  to  resolve  this  issue.  Meanwhile,  BBI  will  issue  the  building 
permit  (except  for  smoke  control)  under  the  provision  of  the  site  permit  addendum  process. 


1 1 


I 
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E.  Decision  on  Alternates 

Issue:  Funding  must  be  in  place  before  HHN  can  be  authorized  to  proceed  with  any  of  the  six 
bid  alternates  not  included  in  the  HHN  base  contract.  Decisions  regarding  the  implementation  of 
several  alternates  are  critical  to  the  HHN's  schedule  (metal  railings,  site  paving  and  bookselves). 

Action:  Once  deadline  dates  have  been  received  from  HHN,  the  City  will  determine 
availability  of  funds  to  award  the  desired  alternates  and  issue  instruction. 

F.  Fire  Exiting  from  Brooks  Hall  During  Construction 

Issue:  Until  the  permanent  fire  exit  stairs  from  Brooks  Hall  are  constructed  in  Civic  Center  Plaza 
(estimated  for  a  late  1 993  completion),  temporary  exiting  from  Brooks  will  have  to  be  provided  in 
place  of  that  currently  available  at  the  Brooks  truck  ramp  which  will  be  demolished  as  part  of  the 
Library  construction. 

Action:  Negotiations  with  the  Fire  Department  must  be  documented  demonstrating  that  the 
current  plan  for  temporary  exiting  schemes  is  acceptable  and  compatible  with  Brooks  Hall 
operations. 
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ATTACHMENTS 


EXHIBIT  A  SUMMARY  SCHEDULE 


EXHIBIT  B  PROJECT  DESCRIPTION 


EXHIBIT  C  PROJECT  COST  REPORT 


EXHIBIT  D  LABOR  FORCE  HISTOGRAM 


EXHIBIT  E  RESOURCE  COST  CURVE 


EXHIBIT  F  PROJECT  PHOTOGRAPHS 


ATTACHMENT  A 


EARLY 
START 


EARLY 
FINISH 


REM 
DUR 


PCT 


16FEB93A  26MARA3 


O  100 


1SMAR93A 

0 

100 

22FEB93A 

310CTA5 

660 

2 

1 6FEB93A 

17FEB95 

482 

3 

1  MAR93A 

22SEP93 

115 

3 

2APR93 

55EP95 

614 

0 

1 APR93 

7PUG95 

595 

0 

25MAR93 

21AUG95 

610 

0 

29jul93 

1 1 0CTA4 

305 

0 

9SEP93 

21JUNA4 

198 

0 

isoct93 

1 1APRAS 

374 

0 

29N0V93 

10MARA5 

324 

0 

29N0V93 

10N0VA4 

243 

0 

10FEB94 

27APR95 

307 

0 

2MAR94 

12AUG94 

116 

0 

28APR94 

18N0V94 

144 

0 

5MAY94 

1 60EC94 

157 

0 

1 0M9Y94 

23MAR9S 

220 

0 

27 MAY 94 

23MARA5 

207 

0 

3JUN94 

1 2JUNA5 

25A 

0 

13JUN94 

7mara5 

185 

0 

16JUN94 

1 3APRAS 

209 

0 

17JUN94 

28FEBA5 

176 

0 

20JUN94 

6APR95 

202 

0 

14JUL94 

21 AUG95 

280 

0 

15011094 

9JUN95 

208 

0 

19AUG94 

29DEC94 

91 

0 

7SEP94 

30JUNA5 

207 

0 
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Deportment  erf  Public  Works 
S.  F.    MAIN   LIBRARY  -  ORIGINAL  SCHED 
Summary  5cnedule  W I  Tt-i  Cost  Curve 


HHN  original  schedule  has  not  been  accepted  to  date 
logic   errors   require  correction. 


Nume  r  ou  s 


A  TTACHM'E'K  1  t, 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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Principal  Project  Participants: 

-  Owner: 

-  Project  Management: 


-  Architect: 


-  Construction  Manager: 


-  General  Contractor: 


City  and  County  of  San  Francisco 

Bureau  of  Project  Management, 
City  and  County  of  San  Francisco 

Pei  Cobb  Freed  &  Partners  and 

Simon  Martin-Vegue  Winkelstein  &  Moris, 

Associated  Architects 

O'Brien-Kreitzberg  &  Associates,  with  CAO 
Representative  as  Construction  Manager 

Huber,  Hunt  &  Nichols,  Inc. 
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ATTACHMENT  C 


PROJECT  COST  REPORT 


SPEC  DESCRIPTION  SCHEDULED      PAID  THIS     PAID  TO  PERCENT 

SECTION  VALUE  MONTH  DATE  COMPLETE 


Div  0           General  Conditions  1,775,000  0  0  0 

Div  1            General  Requirements  8,969,385  147,000  147,000  2% 

Div  2           Sitework  4,325,000  7,000  7,000  .5% 

Div  3           Concrete  10,962,860  0  0  0 

Div  4           Masonry  280,000  0  0  0 

Div  5           Metals  (incl  structual  13,061,000  0  0  0 
steel) 

Div  6           Woods  &  Plastic  4,251,000  0  0  0 

Div  7           Thermal  &  Moisture  2,338,000  0  0  0 
Protector 

Div  8           Doors  &  Windows  7,794,500  0  0  0 

Div  9           Finishes  10,075,000  0  0  0 

Div  10           Specialties  1,881,855  0  0  0 

Div  1 1           Equipment  964,000  0  0  0 

Div  12           Furnishings  760,000  0  0  0 

Div  13           Special  Construction  1,022,000  0  0  0 

Div  14           Conveying  System  1,910,200  0  0  0 

Div  15           Mechanical  8,350,000  0  0  0 

Div  16           Electrical  7,900,000  0  0  0 

RETAINAGE  (10%)  16,524  16,524 

TOTAL            $86,619,800  $148,712  $148,712 
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ATTACHMENT  D 


EXHIBIT  D  LABOR  FORCE  HISTOGRAM 


To  be  included  in  future  reports. 
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(ff^N  FRANCISCO  NEW  MAIN  LIBRARY 


^OGRESS  REPORT  NO.  2 
CONSTRUCTION  PHASE 


DOCUMENTS  DEPT. 
JUN  3  0  1993 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


epartment  of  Public  Works 


City  and  County  of  San  Francisco 


rHY:--.  ■ ' h  :  '  &m 


April  1993 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


May  7,  1993 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   April  1993  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  second  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  April  30,  1993. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 

O'BRIEN-KREiTZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 


Enclosure 


L04241/600386 


O'Brien-Kreitzberg  &  Associates,  Inc.     Bayside  Plaza 
Telephone  (415)  777-0188  188  The  Embarcadero 

Fax  (415)  777-3023  San  Francisco,  CA 

94105-1235 


DISTRIBUTION  LIST 


City  and  County  of  San  Francisco 

Mr.  Rudolf  Nothenberg 
Mr.  John  E.  Cribbs 
Mr.  Robert  T.  Cockburn 
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Mr.  Russell  Abel 
Mr.  James  Cheng 
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Mr.  Don  Eng 
Mr.  Joe  Cheung 
Mr.  Ray  H.  Fong 


San  Francisco  Library  Commission 


Library  Foundation  of  San  Francisco 


Mr.  James  P.  Herlihy 
Ms.  Virginia  C.  Gee 
Mrs.  Barbara  C.  Rosenberg 
Mr.  Dale  Carlson 
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Mr.  James  Edgar 
Mr.  Martin  Paley 
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Ms.  Kathy  Page 
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Ms.  Anne  Healy 
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Architect 

PEI  Cobb  Freed  &  Partners 

Mr.  James  Freed 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  April,  construction  activity  at  the  Library  site  began  in  earnest  with  the  completion  of  site 
demolition  and  the  start  of  building  excavation.  Work  on  the  permanent  foundation  for  the  Pioneer 
Monument  on  Fulton  Street  also  started.  Considerable  energy  was  expended  by  the  General 
Contractor,  Huber,  Hunt  &  Nichols  (HHN)  as  well  as  the  Architect  and  the  City  project  staff  in 
reviewing  and  revising  key  submittals  related  to  shoring,  dewatering  and  structural  steel.  The  delay  in 
starting  the  shoring  work,  due  to  lack  of  an  acceptable  submittal,  is  causing  HHN  to  fall  behind 
schedule. 

On  April  14,  1993,  HHN  submitted  its  comprehensive  project  schedule.  This  schedule,  as  required  by 
contract,  is  automated  and  contains  over  2,900  individual  activities.  Each  activity  has  an  associated 
cost  and  resource  allocation  in  order  to  track  job  progress.  The  review  of  this  schedule  by  the  City  will 
be  completed  in  early  May. 

The  first  "partnering"  session  between  the  City,  HHN  and  Architect  representatives  was  held  on  April 
12,  1993.  Further  sessions  to  set  goals  are  planned  and  will  be  expanded  to  include  other  project 
participatants.  The  first  progress  payment  in  the  amount  of  $148,712  was  paid  to  HHN  on  April  30, 
1993. 


B.  SCHEDULE 

Some  key  project  activities,  specifically  approval  of  acceptable  HHN  submittals  for  shoring, 
dewatering  and  Pioneer  Monument  relocation,  are  falling  behind  schedule.  Construction  completion  is 
currently  scheduled  for  October  31,  1995  with  move-in  and  occupancy  targeted  for  early  1996.  For 
more  detailed  schedule  information,  please  refer  to  Section  IIB  and  Attachment  A. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETED 


Early  Excavation 


September  25,  1992 


Preconstruction 


March  14,  1993 


Construction 


October  31,  1995 


FF&E  Installation 


December  30,  1995 


Move-in 


February  28,  1996 


1 


C.  BUDGET/COST 


BOND        BOND  LIBRARY 
FUNDS     INTEREST   FOUNDATION  TOTAL 


Construction  Contract  76,416,200  1,000,000       9,203,600  86,619,800 

Contingency  433,200  6,000,000  -  6,433,200 

Library  Project  Management  251,700  -  410,968  622,668 
DPW  Project  &  Construction 

Management  4,388,787  -  -  4,388,787 
Design  Consultant  - 

PCF&P/SMWM  3,885,286  -  -  3,885,286 

CM  Consultant-O'Brien  Kreitzberg    1,178,300  -  -  1,178,300 

Art  Enrichment  840,000  -  -  840,000 

Specialized  Testing  800,000  -  -  800,000 

Utilities  400,000  -  -  400,000 

Relocation  500,000  -  -  500,000 

Infrastructure  530,000  -  -  530,000 


TOTAL         89,623,473    7,000,000**     9,614,568  106,238,041* 


*  $5,400,066  of  construction  funds  held  in  reserve  by  the  Board  of  Supervisors. 
**       $3,200,241  of  bond  interest  earnings  appropriated. 
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II.  PROJECT  STATUS 


A.  MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site  Construction 
Manager,  the  Architect  and  the  Library  Facilities  Development  Manager.  In  future  reports,  other  team 
members  may  be  asked  to  contribute.  Critical  issues  from  these  reports  form  the  basis  for  the  Areas  of 
Concern  highlighted  in  Section  III. 
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1 .  PROJECT  MANAGER    (Prepared  by  James  Cheng,  Project  Manager  and  Andrew 

Stelman,  Assistant  Project  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Test  reports  on  three  of  the  six  base  isolator  prototypes  approved  by  design 
engineer  and  BBI.  This  clears  the  way  for  the  Contractor  to  commence 
production  of  these  types  of  isolators.  Testing  continues  on  the  three 
remaining  prototypes. 

2.  First  "Partnering"  session  between  City  representatives  and  the  Contractor's 
management  team  was  held  on  April  12, 1993.  The  agenda  of  the  next 
session,  which  is  scheduled  for  June  3,  1993,  is  to  jointly  establish  project 
goals  and  objectives. 

3.  The  sewer  discharge  fees  for  the  dewatering  operation  will  be  substantial. 

It  appears,  per  specifications,  that  the  Contractor  is  responsible  for  the  costs 
although  the  Contractor  maintains  these  were  not  anticipated.  Assisting  the 
Contractor  in  investigating  alternative  methods  of  disposal. 

4.  Finalized  schedule  of  values  and  recommended  approval  of  the  first 
progress  payment. 

5.  Coordinating  with  all  parties  involved  with  the  relocation  of  the  Pioneer 
Monument  which  is  scheduled  for  late  June. 

6.  BBI  issued  the  building  permit  for  all  work  except  the  smoke  control 
system  under  the  provisions  of  the  addendum  permit  process. 

B.  Challenges  for  Next  Month 

1 .  Complete  the  testing  and  review  of  the  remaining  three  base  isolator 
prototypes  for  production. 

2.  Effective  coordination  with  contractor  and  City  agencies  on  the  relocation 
of  the  Pioneer  Monument. 

3.  Resolve  concerns  expressed  by  BBI  and  SFFD  on  the  smoke  control  system 
design  and  testing  procedures. 

C.  Problem  Areas 

1 .        The  need  for  effective  and  timely  responses  from  the  City,  the  general 

contractor  and  subcontractors  to  avoid  impact  to  the  construction  schedule. 
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2.  CONSTRUCTION  MANAGER     (Prepared  by  Ray  Fong,  Construction  Manager 

and  Ron  Johnson,  Assistant  Construction  Manager) 

A.  Important  Developments 

1.  Field 

•  Field  team  chosen  and  active  as  field  activities  warrant:  Steve  Toy  and 
Mary  Hanni  (building  inspectors  from  BOA);  Vernon  Takasuka  (electrical 
inspector  from  BBI);  not  active  is  Al  Holmes  (mechanical  and  plumbing 
from  BBI). 

•  Consolidated  Engineering  Laboratories  (subconsultant  to  OK) 
selected  as  testing  agency  to  couple  with  City's  own  lab. 

•  Site  demolition  started  and  continuing:  Old  City  Hall  foundation,  site 
sidewalks,  trees,  utility  pole  removals,  and  minor  excavations. 

•  Pre-installation  meetings  calendared. 

•  Field  claims  initiating  beginning  with  excavation  subcontractor  on  old 
pavements  and  Brooks  Hall  ramp  structure.  Deflecting  claim. 

2.  Engineering 

•  Engineering  team  is  starting  to  jell  together.  RFI,  submittals,  scheduling 
and  estimating  are  all  active  and  beginning  to  interface  with  each  other. 

•  60-day  CPM  has  been  resurrected  to  control  activities  because  of  original 
CPM  schedule  rejection  due  to  inadequacy.  HHN's  schedule  is  patchy  and 
we  are  re-reviewing. 

•  On-going  negotiations  with  subcontractors  on  documents  and  pricing 
schemes  for  changes. 

•  Hot  Submittals  -  Pioneer  Monument,  Dewatering,  and  Shoring:  All  have 
been  rejected  for  resubmittal.  On  resubmittal,  Pioneer  Monument  is 
about  half  approved.  Reviewing  both  re-submittals  for  shoring  and 
dewatering. 

3 .  Administrative 

•  Solving  procedures  with  BCM  on  change  order  process  and  check  points; 
supplies. 

•  Snagged  on  first  pay  application.  Resolving  negotiated  procedure  with 
project  manager  and  contractor.  Field  team  to  be  100%  independent  on  pay 
application  routing  to  OFFMA. 
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•  Projecting  shortage  of  personnel  in  administration.  Two  persons  already 
100%  effort,  job  not  fully  in  gear  yet. 

•  "Expedition"  software  help  hasn't  materialized.  Chasing  Don  Munakata  to 
help  out. 

•  BCM  has  installed  time-lapse  equipment  at  Civic  Auditorium  for  project 
life. 

•  Dewatering  discharge  fee  problem  put  back  on  Contractor.  Project 
Manager  to  coordinate  alternate  bail-out  on  excessive  fee. 

•  HHN  in  process  of  selecting  Affirmative  Action  coordinator. 

•  Set  up  legal  seminar  with  City  Attorney  to  educate  staff  and  team. 

•  Revise  and  update  project  for  BCM. 
4.    Environmental  Impact  Report  (EIR) 

•  Joint  effort  by  HHN,  Muni,  DPT  and  City  Planning  to  delete  west 
covered  walkway  of  Hyde  Street  as  potentially  hazardous. 

•  Baseline  noise  and  dust  controls  instituted  by  SCA  (sub-consultant  to  OK). 
Field  staff  to  monitor. 

•  Notified  HHN  of  need  for  EIR  compliance. 

•  Maintain  Archaeology  monitoring. 
B.  Challenges  for  Next  Month 

1 .  EIR  Consultant  to  train  on  noise  and  dust  monitoring  during  construction. 

2.  Revise  pay  application  procedures. 

3.  Get  HHN  to  file  for  street  closure  permit  on  monument  move. 

4.  Integrate  construction  team  with  Art  Commission  on  Pioneer  Monument 
review  and  approvals. 

5.  Obtain  submittal  approvals  for  Pioneer  Monument,  shoring  and  dewatering. 

6.  Help  HHN  obtain  an  escrow  account  for  retention  earnings,  settle  discharge 
fees,  and  procedurize  off-site  storage  pay  requests. 

7.  Obtain  BBI  approvals  for  shoring  and  dewatering. 
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C.  Problem  Areas 


1 .  Aid  project  management  as  necessary  to  achieve  solutions  to  inter-bureau 
and  inter-department  coordination  problems. 

2.  Challenge  and  deflect  potential  claim  costs. 

3.  Foster  greater  cooperation  within  the  CM-PM-A/E  team,  City  and  HHN 
team. 
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3.  ARCHITECT 


(Prepared  by  Anthony  Bernheim,  SMWM  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design:  The  final  Schematic  Design  presentation  is  being  scheduled 
for  early  June  to  present  the  custom  furniture  design,  the  standard  furniture 
selections,  and  the  office  systems  selection. 

2.  The  A/E  Team's  Construction  Phase  activities  included: 

•  Attended  first  partnering  session. 

•  Provided  responses  to  HHN's  RFI's  (primarily  Structural). 

•  Reviewed  HHN's  Submittals  (primarily  Pioneer  Monument, 
Structural). 

•  Organized  pre-installation  meetings  for  demolition  and  earthwork. 

B.  Challenges  for  Next  Month 

1 .  Reviewing  and  advising  the  City  on  HHN's  Substitution  Requests. 

2.  Review  of  the  structural  steel  and  mechanical  submittals. 

C.  Problem  Areas 

1 .  HHN  submittals  and  substitution  requests  are  incomplete  and  not 
coordinated  with  the  work  of  their  other  subcontractors. 

2.  The  RFI  and  Bulletin  distribution  process  needs  to  be  improved  to  expedite  the 
process. 
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LIBRARY    (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.  Important  Developments  Since  Last  Report 

1 .  Interest  is  mounting  from  the  public  and  the  Library  staff  regarding 
relocation  of  the  Pioneer  Monument.  People  inquire  frequently  about 
anticipated  move  date;  this  will  be  a  well-attended  event. 

2.  Presentation  to  the  Library  of  movable  furniture  schematic  design  will  take 
place  the  first  week  in  June.  Library  staff  will  accompany  the  designers  on 
visits  to  key  office  furniture  showrooms  the  first  week  in  May. 

B.  Challenges  for  Next  Month 

1 .        The  target  date  for  completion  of  building  operating,  staffing  and 
maintenance  costs  has  been  moved  up  to  May,  1993,  due  to  budget 
planning  needs  of  the  Library.  This  has  become  a  top  priority  project. 

C.  Problem  Areas 


1 .  Billing  procedure  for  Library  Foundation  projects  has  not  yet  become 
routine. 

2.  Fundraising  efforts  have  raised  some  programmatic  questions  that  must  be 
resolved.  For  example,  a  working  printing  press  has  been  offered  to  the 
Library.  Library  staff  and  architectural  design  team  members  are  currently 
assessing  impact  on  the  building  of  the  introduction  of  such  equipment. 
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HUMAN  RIGHTS  COMMISSION/ 
AFFIRMATIVE  ACTION  COORDINATOR 


To  be  included  in  future  reports. 
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II.       Project  Status  (continued) 


B.  SCHEDULE 


1 .    The  "Original  CPM  Schedule"  was  due  per  contract  on  April  12,  1993,  28  days  after 
the  commencement  date  as  contained  in  the  Notice  to  Proceed  (NTP).  The  schedule 
was  submitted  on  April  14,  1993  and,  after  initial  evaluation,  was  rejected  on  April  19 
due  to  nonconformance  with  the  contract  requirements.  A  meeting  with  HHN  and 
their  scheduling  subconsultant,  GPA,  took  place  on  April  28,  1993  at  which  time 
HHN/GPA  provided  additional  schedule  information.  Continued  review  and 
evaluation  of  the  schedule  is  in  progress  and  a  schedule  review  meeting  is  set  with 
HHN  for  May  10,  to  discuss  the  City's  review  of  the  scheule  and  to  resolve  any 
differences  in  interpretation  of  the  schedule  requirements. 

Meanwhile,  the  Contractor's  60  day  schedule  submitted  prior  to  NTP  is  governing 
activity  at  the  jobsite.  Activities  related  to  this  schedule  are  being  allowed  to  fall 
behind  by  HHN.  Examples  of  such  are  late  and/or  incomplete  submittals  for  the 
Pioneer  Monument,  dewatering  and  shoring,  which  are  forcing  City  consultants  to 
aggressively  pursue  the  review,  re-review  and  approval  process.  Consequently,  work 
related  to  those  submittals  is  not  commencing  as  scheduled. 
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SCHEDULE  SUMMARY  (Calendar  Days  through  April  30,  1993) 


Notice  To  Proceed  (NTP) 
Original  Project  Duration 
Original  Completion  Date 
Time  extensions  requested 
Current  Completion  Date 


March  15,  1993 
961  days 
October  31,  1995 
0  days 
October  31,  1995 
46 
4.8% 


Calendar  Days  Elapsed  (since  NTP) 
Project  Duration  Elapsed 
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C.  BUDGET/COST 


During  the  month  of  April,  City  staff  met  with  the  staff  of  Huber,  Hunt  &  Nichols  (HHN)  and 
established  a  standardized  format  for  the  submission  of  pricing  for  proposed  change  orders(PCO).  The 
City  staff  believes  that  this  standardization  with  facilitate  a  faster  resolution  for  PCO  pricing.  At  the 
request  of  HHN,  the  City  met  with  HHN's  electrical  and  mechanical  subcontractors  to  explain  the 
format  and  to  establish  and  agree  upon  labor  and  material  pricing  schedules.  Negotiations  are  still 
underway  for  both  subcontractors. 

Below  is  a  summary  of  construction  costs  by  HHN,  including  pending  modifications.  For  further  detail 
on  the  total  project  costs,  please  see  Attachment  C. 


1.  Original  Construction  Contract  Amount  $86,619,800 

2.  Approved  Modifications  0 

3.  Current  Construction  Contract  Amount  86,619,800 

4.  Pending  Modifications  * 


PCO  #1  -  Bulletins  1,2,3  750,000 

PCO  #2  -  Unforeseen  Asphalt  Removal  3,000 

PCO  #3  -  Cleaning  Pioneer  Monument  30,000 

PCO  #4  -  Removal  of  Historical  Items  2,500 

PCO  #5  -  Structural  Revs.  Bui.  6  &  7  12,000 

PCO  #6  -  Rev.  of  Toilet  Partitions  3.000 

Total  800,500 

5.  Projected  Cost  to  Complete  87,420,300 

6.  Projected  Underrun/(Overrun)  0 

7.  Rejected/Disputed  Costs  0 

8.  Total  Cost  Exposure  87,420,300 

9.  Progress  Payments  to  Date  $  148,712 


*  Note:  Estimates  for  the  above  PCO's  are  based  on  the  cost  estimator's  best  guess  at  this  time.  Cost 
proposals  from  HHN  have  not  been  submitted,  nor  has  the  City  had  time  to  prepare  detailed  estimates. 
The  above  estimates  are  intended  for  forecasting  purposes  only. 
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III.  AREAS  OF  CONCERN 


A.  Shoring  Submittal 

Issue:  The  shoring  submittal,  rejected  earlier,  has  been  revised  and  was  resubmitted  on  April  29. 
Review  has  been  expedited  by  the  City's  Soils  Engineer.  However,  shoring  work  has  not  commenced 
as  scheduled,  resulting  in  critical  project  delay. 

Action:  HUN  will  be  directed  to  provide  a  recovery  schedule  indicating  extent  of  the  impact  and 
revised  resources  or  sequencing  to  place  the  project  back  on  schedule. 

B.  Dewatering  Submittal 

Issue:  The  revised  dewatering  plan  was  received  by  the  City  on  April  27,  and  should  be  returned  to 
HHN  by  May  4  for  revision  and  resubmittal.  It  is  anticipated  that  the  dewatering  plan  wil  be 
resubmitted  for  the  third  time  on  or  about  May  7. 

Action:  HHN  has  been  advised  to  proceed  with  dewatering  preparations  subject  to  final 
approval  of  the  plan.  The  City  has  requested  seven  piezometers  (monitoring  wells)  while  HHN 
has  proposed  the  use  of  only  four.  HHN  removed  the  dewatering  plan  from  the  critical  path  on 
their  "Original  CPM  Schedule"  received  April  14. 

C.  Dewatering  Sewer  Service  Charges 

Issue:  Before  dewatering  of  the  excavation  can  begin,  a  permit  is  required.  To  obtain  a  batch 
discharge  permit  from  the  Bureau  of  Environmental  Regulation  and  Management  (BERM),  HHN  is 
required  to  pay  sewer  service  charges  in  accordance  with  the  provisions  of  applicable  City  laws. 
These  charges  are  estimated  at  over  one  million  dollars  and  HHN  has  stated  that  they  are  not 
contractually  responsible  for  these  charges.  City  staff  has  consulted  with  legal  counsel  and,  as  a  result, 
HHN  has  been  informed  by  letter  that  HHN  is  responsible  for  these  charges. 

Action:  It  is  anticipated  that  HHN  will  submit  a  claim  for  the  cost  of  these  charges.  The  City  is 
reviewing  methods  to  mitigate  the  total  cost  of  these  charges  by  finding  alternate  uses  for  the 
dewatering  discharge. 

D.  Foundation  Base  Isolators  Bearings 

Issue:  Isolator  prototype  "F"  has  failed  initial  testing  and  requires  retesting. 

Action:  Testing  of  isolator  prototype  "F"  should  continue  to  be  closely  monitored  to  check  for 
possible  schedule  impact.  At  this  time,  DIS  (the  isolator  supplier)  foresees  no  impact  to  the 
production  delivery  schedule  which  shows  isolator  delivery  beginning  November  1993. 
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E.  Pioneer  Monument 


Issue:  The  Pioneer  Monument  relocation  submittal  has  been  fragmented  into  30  pieces  by  HHN,  of 
which  29  have  been  received  with  seven  remaining  outstanding  for  resubmittal.  Movement  of  the 
Monument  is  now  anticipated  to  occur  in  late  June,  well  after  excavation,  shoring/dewatering  work  has 
begun. 

Action:  HHN  needs  to  provide  a  revised  excavation  plan  that  would  indicate  how  it  intends  to 
sequence  the  excavation  and  shoring  at  the  corner  of  Hyde  and  Grove  Streets  to  eliminate  any 
impact  to  the  project  critical  path  activities  from  leaving  the  Monument  in  place  longer  than 
anticipated. 

F.  Issuance  of  Building  Permit 

Issue:  The  City's  Building  Department  (BBI)  is  not  yet  satisfied  with  the  smoke  control  system. 

Action:  BBI  is  prepared  to  issue  the  building  permit  (except  for  smoke  control)  under  the 
provision  of  the  site  permit  addendum  process.  A  meeting  will  be  held  with  top  officials  of  BBI 
in  late  May  or  June  to  resolve  this  issue. 

G.  Decision  on  Alternates 

Issue:  Funding  must  be  in  place  before  HHN  can  be  authorized  to  proceed  with  any  of  the  six  bid 
alternates  not  included  in  the  HHN  base  contract.  Decisions  regarding  the  implementation  of  several 
alternates  are  critical  to  the  HHN's  schedule  (metal  railings,  site  paving  and  bookselves). 

Action:  Once  deadline  dates  have  been  received  from  HHN  (expected  by  May),  the  City  will 
determine  availability  of  funds  to  award  the  desired  alternates  and  issue  appropriate 
instructions. 

H.  Fire  Exiting  from  Brooks  Hall  During  Construction 

Issue:  Until  the  permanent  fire  exit  stairs  from  Brooks  Hall  are  constructed  in  Civic  Center  Plaza 
(estimated  for  a  late  1 993  completion),  temporary  exiting  from  Brooks  will  have  to  be  provided  in 
place  of  that  currently  available  at  the  Brooks  truck  ramp  which  will  be  demolished  as  part  of  the 
Library  construction. 

Action:  Negotiations  with  the  Fire  Department  must  be  documented  demonstrating  that  the 
current  plan  for  temporary  exiting  schemes  is  acceptable  and  compatible  with  Brooks  Hall 
operations. 
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Deportment  of  Public  Works 
S. F.    MftIN  LIBRARY  -  ORIGINAL  SCHED 
Summary  5cheOule  Wltt-i  Cost  Curve 


ATTACHMENT  B 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  FfVAC  controls. 
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Principal  Project  Participants: 

-  Owner: 

-  Project  Management: 

-  Architect: 

-  Construction  Manager 

-  General  Contractor: 


City  and  County  of  San  Francisco 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 

Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 

Huber,  Hunt  &  Nichols,  Inc. 
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ATTACHMENT  C 


PROJECT  COST  REPORT 


SPEC  DESCRIPTION  SCHEDULED     BILLED  THRU  PAID  TO  PERCENT 

SECTION  VALUE  4/25/93  DATE  COMPLETE 


Div 

0 

General  Conditions 

1,775,000 

0 

0 

0 

Div 

1 

General  Requirements 

8,969,385 

147,000 

147,000 

2°/ 

Div 

2 

Sitework 

4,325,000 

7,000 

7,000 

.5°/ 

Div 

3 

Concrete 

10,962,860 

0 

0 

0 

Div 

4 

Masonry 

280,000 

0 

0 

0 

Div 

5 

Metals  (incl  structual 

13,061,000 

0 

0 

0 

steel) 

Div 

6 

Woods  &  Plastic 

4,251,000 

0 

0 

0 

Div 

7 

Thermal  &  Moisture 

2,338,000 

0 

0 

0 

Protector 

Div 

8 

Doors  &  Windows 

7,794,500 

0 

0 

0 

Div 

9 

Finishes 

10,075,000 

0 

0 

0 

Div 

10 

Specialties 

1,881,855 

0 

0 

0 

Div 

11 

Equipment 

964,000 

0 

0 

0 

Div 

12 

Furnishings 

760,000 

0 

0 

0 

Div 

13 

Special  Construction 

1,022,000 

0 

0 

0 

Div 

14 

Conveying  System 

1,910,200 

0 

0 

0 

Div 

15 

Mechanical 

8,350,000 

0 

0 

0 

Div 

16 

Electrical 

7,900,000 

0 

0 

0 

RETAINAGE  (10%) 

16,524 

16,524 

TOTAL 

$86,619,800 

$148,712 

$148,712 
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ATTACHMENT  D 


EXHIBIT  D  LABOR  FORCE  HISTOGRAM 


To  be  included  in  future  reports. 
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PUBLiC  LIBRARY 
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City  and  County  of  ^an  Francisco 


May  1993 
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Professional  Construction  Managers 
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Bureau  of  Engineering 
Department  of  Public  Works 
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Subject:   May  1993  Progress  Report 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

While  demolition  and  rubble  removal  continued  at  the  Library  site,  the  critical  activities  of 
dewatering,  shoring,  and  Pioneer  Monument  relocation  were  still  stalled  by  Huber,  Hunt  & 
Nichols  (HHN)  inability  to  gain  approval  of  their  submittals.  Drilling  for  dewatering  wells 
finally  began  mid-month  and  shoring  installation  is  scheduled  to  commence  in  early  June.  The 
relocation  of  the  Monument  will  likely  occur  in  early  July,  although  HHN  is  trying  to  move  this 
work  back  into  June.  Unexpected  debris  was  encountered  at  several  locations  including  the 
excavation  beneath  Fulton  Street  at  the  site  of  the  relocated  Pioneer  Monument. 

HHN's  master,  computerized  schedule  was  given  conditional  approval  late  in  the  month.  The 
first  construction  phase  meeting  of  the  "Building  Committee"  was  held  on  May  25,  1993  to 
update  all  participants.  These  meetings  will  now  be  held  monthly  on  the  second  Tuesday. 

B.  SCHEDULE 

After  several  resubmittals,  HHN  finally  gained  partial  approval  of  critical  submittals  for 
shoring,  dewatering  and  Pioneer  Monument  relocation.  Although  the  start  of  these  activities  has 
been  delayed  by  over  one  month,  HHN  presented  a  plan  to  put  the  project  back  on  schedule  by 
July  12  through  the  use  of  increased  production  in  shoring  the  site. 

Construction  completion  is  currently  planned  for  October  31,  1995  with  move-in  and 
occupancy  targeted  for  early  1996.  For  more  detailed  schedule  information,  please  refer  to 
Section  II  B  and  Attachment  A. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETED 


Early  Excavation 


September  25,  1992 


Preconstruction 


March  14,  1993 


Construction 


October  31,  1995 


FF&E  Installation 


December  30,  1995 


Move-in 


February  28,  1996 
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n.  PROJECT  STATUS 


A.  MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect  and  the  Library  Facilities  Development  Manager.  In  future 
reports,  other  team  members  may  be  asked  to  contribute.  Critical  issues  from  these  reports  form 
the  basis  for  the  Areas  of  Concern  highlighted  in  Section  in. 
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1 .  PROJECT  MANAGER    (Prepared  by  James  Cheng,  Project  Manager  and  Andrew  Stelman, 

Assistant  Project  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Preparation  work  for  the  relocation  of  the  Pioneer  Monument  started.  The  actual  move 
date  is  now  changed,  tentatively  scheduled  for  first  week  in  July. 

2.  Seismic  base  isolator  supplier,  DIS,  completed  prototype  testing  on  two  of  the  last  three 
prototypes.  Production  of  the  previously  approved  base  isolator  types  is  back  on  track 
after  delay  on  the  issuance  to  proceed  by  the  contractor. 

3.  Water  samples  taken  from  the  dewatering  wells  on  May  26.  Coordinating  with  BOE's 
Mechanical  Section  to  provide  discharge  scheme  through  the  AWSS. 
Montgomery /Watson  will  provide  input  on  the  filtering  process  required  to  meet 
discharge  standards. 

4.  The  second  "Partnering"  session  has  been  rescheduled  to  June  7, 1993.  The  agenda  will 
address  project  goals  and  objectives. 

5.  Site  demolition  and  selected  excavation  is  continuing.  An  encased  Pacific  Bell  telephone 
duct  which  spans  across  the  Brooks  Hall  ramp  area  will  require  special  support.  To  avoid 
delays,  a  change  order  will  be  issued  to  the  Contractor  to  perform  the  support  work  while 
the  City  seeks  reimbursement  from  Pacific  Bell. 

6.  Proceeding  with  the  proposal  to  use  the  new  steam  loop  in  lieu  of  boiler  system  for 
heating. 

B.  Challenges  for  Next  Month 

1 .  Resolution  of  pending  technical  issues  for  the  Pioneer  Monument  relocation. 

2.  Negotiate  and  establish  change  order  estimating  format  with  mechanical  and  electrical 
subcontractors. 

3.  Request  approval  from  the  Board  of  Examiners  on  the  amendment  to  the  variance  given 
for  the  smoke  control  system  design. 

4.  Determine  the  "drop-dead"  date  for  the  selection  of  the  remaining  alternates.  Complete 
negotiations  with  the  Contractor  on  reducing  the  cost  of  the  "stainless  steel  handrail" 
alternate. 
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Problem  Areas 

1 .    Potential  schedule  slippage  due  to  slow  start  with  shoring,  dewatering  and  excavation. 


Page  5 


2.  CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager  and  Ron 

Johnson,  Assistant  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1.  Field 

•  Continuing  site  demolition,  dewatering  well  installation,  excavation. 

•  Human  bones  found  at  new  location  for  Pioneer  Monument. 

•  Squabble  with  both  Pac  Bell  and  HHN  on  potential  interference  with  phone 
vault  and  ducts  on  Larkin,  becoming  a  non-issue  relating  only  to  support  work. 

•  Minority  subcontractors  voicing  issue  on  beginning  haul  times  earlier  than  9  a.m. 
City  created  a  breakthrough  on  agencies  having  jurisdiction  permitting  procedure 
based  on  an  interpretation  of  the  EIR.  The  hauling  subcontractors  want  to  start 
even  earlier  at  6  a.m.  City  gave  direction  to  obtain  proper  night  noise  permits  from 
BSM  and  BBI  of  DPW. 

•  Change  order  graffiti  cleaning  work  started  and  completed  for  Pioneer  Monument. 

•  Unapproved  traffic  routes  are  empirically  successful.  Early  traffic  flow  problems 
can  be  abated,  but  should  be  approved  by  DPT. 

2.  Office 

•  Latest  edition  of  Baseline  CPM  has  been  conditionally  accepted. 

•  RFFs  and  submittal  process  has  improved. 

-  Pioneer  Monument  submittals  are  95%  approved.  The  remaining  submittals 
will  not  hold  up  progress  on  the  move.  Traffic  Department  still  needs  to 
permit  street  closure. 

-  Shoring  submittal  for  main  excavation  is  approved. 

-  Shoring  for  Pioneer  Monument  still  pending  BBI  approval.  Not  expected  to 
affect  schedule. 

•  Early  negotiations  on  change  order  pricing  for  mechanical  and  electrical  work 
have  been  suspended.  Both  City  and  HHN  to  conduct  pricing  survey  to 
determine  fairness  of  markup  application. 
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3.  Administrative 

•  Second  Contractor's  progress  payment  sailed  through  without  problems.  (5/4  to 
5/20  or  6-5-5  days.) 

•  Evaluation  of  third  administrative  field  staff  person  on-going. 

•  "Expedition"  software  aid  continuing.  Software  manufacturer's  3  day  seminar  to 
be  attended  by  four  staff  persons.  (3  OK,  1  City) 

•  Dewatering  discharge  fee  solution  still  in  process  -  (AWSS  leakage  and  design.) 

•  Affirmative  Action  Coordinator  Susan  Suafai  selected  by  with  HHN.  She  begins 
June  14,  1993. 

•  Tension  developing  between  HHN  and  minority  electrical  subconsultant. 

4.  EIR 

•  West  Hyde  walkway  deleted.  Fence  moved  out. 

•  Dust  and  noise  automatic  instrumentation  setting  baseline  standard.  Fourth 
station  to  be  set  up  on  top  of  Wells  Fargo  building  on  Grove  Street. 

•  Human  bones  found,  coroner  investigated,  resolved. 

•  Urging  Contractor  to  apply  for  truck  haul  route  approvals  from  Traffic 
Department. 

•  Dewatering  discharge  fee  as  discussed  above. 
B.  Challenges  for  Next  Month 

1 .  Processing  first  change  order  -  monitor  timeliness. 

2.  Foster  greater  team  effort  between  City  and  Contractor. 

3.  Anticipate  Pioneer  Monument  move. 

4.  Resume  change  order  pricing  talks  that  have  been  suspended. 
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5.  Clear  City's  concerns  with  material  substitutions. 

6.  Schedule  recovery. 

7.  Project  sign  installation. 

Problem  Areas 

1 .  Onsite/offsite  material  storage  payment  requests. 

2.  Contractor  interfacing  and  relationships. 

3.  Pac-Bell  duct  protection. 

4.  Approvals  for  Pioneer  Monument  move. 

5.  Evaluate  frequency  and  quality  of  delay  claims. 
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3.  ARCHITECT 


(Prepared  by  Anthony  Bernheim,  SMWM  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design:  During  the  month  of  May,  the  City,  San  Francisco  Public  Library 
(SFPL)  staff,  and  members  of  the  design  team  visited  the  showrooms  of  8  office  systems 
manufacturers.  These  manufacturers  have  now  been  sent  a  questionnaire  to  assist 
PCF&P/SMWM/KH  and  the  SFPL  in  their  study  of  available  office  systems. 

The  work  on  the  furniture  programming  is  ongoing  and  should  be  completed  by  the  end 
of  June. 

The  Final  Schematic  Design  presentation  for  the  Furniture  Design  work  is  scheduled  for 
June  3,  1993. 

2.     The  A/E  Team's  Construction  Phase  Activities  include: 

•  PCF&P/SMWM  is  now  holding  regular  meetings  with  FIHN's  steel  subcontractor 
(Herrick)  to  assist  them  in  understanding  the  Contract  Documents.  This  cut  down 
on  the  number  of  RFI's  submitted. 

•  PCF&P/SMWM  conducted  the  following  pre-installation  meetings  with  HHN  and 
their  subcontractors:  Pioneer  Monument  move,  shoring  and  dewatering. 

•  PCF&P/SMWM  has  agreed  to  abandon  the  Bulletin  as  a  method  of  Contract 
Document  Modification.  PCF&P/SMWM  is  now  producing  Proposed  Change 
Orders  (PCO's)  on  City  forms  for  the  City.  This  is  being  done  to  speed  up  the 
processing  of  these  documents  by  the  BCM. 

•  PCF&P/SMWM  and  their  Historic  Preservation  subconsultant  have  completed  the 
review  of  those  HHN  Pioneer  Monument  submittals  necessary  for  the  move  of 
the  monument. 

•  PCF&P/SMWM  have  commenced  their  review  of  HHN's  substitution  requests, 
and  are  continuing  review  of  the  elevator,  steel  and  M.E.P.  submittals. 

B.  Challenges  for  Next  Month 

1 .  Review  of  HHN's  substitution  requests. 
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2.  Preparation  of  a  PCO  to  delete  the  boilers  and  hook  the  SFPL  up  to  the  district  steam 
loop. 

3.  Assist  the  City  Arts  Commission,  the  BCM  and  HHN  on  the  schedule  and  coordination  of 
the  work  of  the  artists. 


.  Problem  Areas 

1 .  HHN's  submittals  and  substitution  requests  are  incomplete.  Most  of  their  substitution 
requests,  to  date,  have  been  returned  to  HHN  with  requests  from  PCF&P/SMWM  for 
more  information  to  reasonably  evaluate  their  substitution  requests.  HHN  has  also  been 
unwilling  to  provide  to  the  City  a  credit  for  acceptance  of  these  substitution  requests  as 
required  by  the  Contract  Documents. 

2.  The  Change  Order  distribution  process  needs  to  be  monitored  to  ensure  that  it  is 
expedited. 

3.  The  Pacific  Bell  vault  and  duct  under  the  Larkin  Street  sidewalk  continues  to  be  a 
problem  for  HHN.  The  Contract  Documents  indicated  that  the  City  would  have  the  vault 
relocated.  This  was  not  done  and  HHN  needs  to  work  around  the  vault  and  duct. 

4.  HHN's  late  start  of  the  shoring  and  dewatering  activities. 

5.  The  discovery  of  unforseen  site  conditions  in  the  area  of  the  Pioneer  Monument  new 
foundation  excavation  for  the  Pioneer  Monument. 
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4.    LIBRARY    (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.  Important  Developments  Since  Last  Report 
1.  Furniture/Interiors  project 

•  Organized  Library  participation  in  field  visits  to  possible  office  systems  local 
showrooms  as  part  of  furniture  specification  process. 

•  Worked  with  SMWM  staff  to  complete  movable  furniture  programming  and 
coordination  with  building. 

•  Met  with  SMWM  and  Library  staff  to  develop  scheme  for  children's  area  interiors 
and  furniture. 


2.  Construction  project 

Began  regular  review  of  selected  submittals  and  substitution  requests  as  well  as  regular 
participation  in  construction  meetings. 

B.  Challenges  for  Next  Month 

Continue  to  manage  disposition  of  late  Library  programming  input,  in  conjunction  with 
SMWM  and  City  staff.  Top  priority  is  being  given  to  prevention  of  time  or  cost  impact  on 
the  construction  project. 

C.  Problem  Areas 
None  at  this  time. 
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HUMAN  RIGHTS  COMMISSION/ 
AFFIRMATIVE  ACTION  COORDINATOR 


To  be  included  in  future  reports. 

Susan  Suafai  hired  and  will  begin  June  14, 1993. 
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II.       Project  Status  (continued) 


B.  SCHEDULE 

1 .    HHN,  with  the  assistance  of  their  scheduling  consultant,  GPA,  delivered  the  second 
submittal  of  the  Original  CPM  Schedule  on  May  19, 1993.  This 
re-submittal  followed  a  full  day  review  meeting  on  May  10,  1993  during  which  the  City 
made  over  100  comments  related  to  the  first  submittal  of  the  schedule  received 
last  month.  The  City  met  with  HHN  on  May24,  1993  to  discuss  their  final 
comments  and  conditionally  accepted  the  second  submittal  of  the  Original  CPM 
Schedule  subject  to  correction  of  a  few  deficiencies  by  HHN/GPA.  Of  primary  concern 
is  the  cost  loading  of  materials  which  would  provide  for  payment  prior  to  inclusion  of 
these  materials  into  the  work  with  few  exception,  materials  are  to  be  paid  for  as  they  are 
incorporated  into  the  work 

At  this  time,  the  project  is  42  calendar  days  behind  HHN's  Original  Schedule.  However, 
according  to  the  HHN's  project  manager,  HHN  will  expedite  schedule  recovery  by 
shortening  critical  shoring/lagging  activities  by  50%.  HHN's  shoring  subcontractor  will 
now  provide  two  drilling  rigs  for  lagging  thereby  doubling  production.  This  recovery 
plan  is  targeted  to  bring  HHN  back  on  schedule  by  July  12,  allowing  the  indicator  piles 
and  mat  slab  activities  to  commence  as  originally  scheduled. 


2 


SCHEDULE  SUMMARY  (Calendar  Days  through  May  31,  1993) 


Notice  to  Proceed  (NTP) 
Original  Project  Duration 
Original  Completion  Date 


March  15,  1993 
961  days 
October  31,  1995 
0  days 
October  31,  1995 
77 
8% 


Time  Extensions  Requested 
Current  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Project  Duration  Elapsed 
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C.  COST 


During  the  month  of  May,  early  negotiations  with  HHN's  mechanical  and  electrical 
subcontractors  were  suspended.  Agreement  on  labor  and  material  pricing  schedules  was  not 
reached.  As  negotiations  progressed ,  the  subcontractors'  pricing  positions  diverged  from  the 
stated  intent  of  these  meetings. 

Two  change  orders  were  settled  (CO  #11  &  12),  and  as  of  the  date  of  this  report,  these 
documents  were  being  sent  to  the  appropriate  city  agencies  for  review.  Three  proposed  change 
orders  (PCO)  #2,  3,  &  17  were  issued  on  a  force  account  basis. 

Internally,  City  staff  made  efforts  to  streamline  the  PCO  process  to  be  more  proactive  in  the 
issuance  of  PCO's  to  the  Contractor. 

Below  is  a  summary  of  construction  costs  by  HHN,  including  pending  modifications.  For  further 
detail  on  the  total  project  costs,  please  see  Attachment  C. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications 

0 

3. 

Current  Construction  Contract  Amount 

86,619,800 

4. 

Pending  Modifications  * 

947,770 

5. 

Projected  Cost  to  Complete 

87,567,570 

6. 

Projected  Underrun/Overrun 

0 

7. 

Rejected/Disputed  Costs 

0 

8. 

Total  Cost  Exposure 

87,567,570 

9. 

Progress  Payments  to  Date  (through  Application  #2) 

$  1,085,969 

A  breakdown  of  pending  modifications  is  exhibited  on  the  next  page.  Estimates  for 
pending  PCO's  are  based  on  the  cost  estimator's  best  guess  at  this  time.  Cost  proposals 
from  HHN  have  not  been  submitted,  nor  has  the  City  had  time  to  prepare  detailed 
estimates.  The  estimates  are  intended  for  forecasting  purposes  only. 
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III.  AREAS  OF  CONCERN 


A.  Shoring  Installation 

Issue:  According  to  HHN,  the  shoring  work  is  projected  to  commence  on  June  7 
with  drilling  for  soldier  beams.  Lagging  (on  the  critical  path),  which  is  scheduled  to  follow  start 
of  soldier  beam  by  6  days,  could  start  as  late  as  June  15,  which  is  42  calendar  days  behind  the 
Original  CPM  schedule. 

Action:  HHN  has  offered  a  recovery  schedule  which  has  the  potential  to  bring  the  schedule 
back  into  conformance  by  mid-July.  However,  this  issue  will  be  closely  monitored. 

B.  Dewatering 

Issue:  As  of  May  26,  HHN  had  installed  5  of  the  1 1  dewatering  wells  with  one  well  currently 
operating  on-site.  The  dewatering  waste  water  is  pumped  into  a  sump  on-site  and  then 
being  used  for  drilling.  The  dewatering  submittal  was  divided  into  two  sections  by  the  City  in 
order  to  facilitate  the  review  process  by  two  City  consultants  (electrical  and  soils).  The  soils 
portion  is  approved  subject  to  certain  requirements  to  which  HHN  has  agreed.  HHN  will 
conform  to  City  requirements  and  install  seven  piezometers.  Issuance  of  the  permit  by  BBI  is 
imminent. 

Action:  HHN  has  indicated  that  the  electrical  portion  of  the  dewatering  submittal  will  be 
resubmitted  as  soon  as  possible.  This  issue  was  also  addressed  in  HHN's  schedule 
mitigation  plan.  Again,  this  item  should  continue  to  be  closely  monitored. 

C.  Pioneer  Monument 

Issue:  There  remains  a  conflict  between  shoring/excavation  and  the  Monument  relocations  on 
the  schedule.  Additionally,  a  small  number  of  human  bones  were  discovered  at  the  base  of  the 
Monument's  new  location  in  Fulton  Street. 

Action:  According  to  HHN's  schedule  recovery  plan,  the  Monument  should  be  removed 
before  the  end  of  June.  This  may  not  be  practical  given  the  work  to  be  done  before 
relocation.  HHN  will  provide  the  revised  excavation/shoring  plan  on  the  May  schedule 
update  indicating  re-sequencing  of  activities  to  allow  the  Monument  to  remain  in  place  as 
shoring  is  started  elsewhere.  There  is  no  time  impact  to  the  monument  move  due  to 
discovery  of  bones  as  contract  special  conditions  allow  for  20  days  of  float  for 
archeological  discovery.  At  this  time,  only  8  days  of  special  float  have  been  used. 
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D.  Foundation  Base  Isolator  Bearings 

Issue:  Type  F  isolator  prototype  still  requires  retesting.  DIS  (isolator  supplier)  is  projecting 
that  Type  F  test  results  will  be  included  in  their  final  test  report  due  on  June  1 8.  Test  results  for 
isolator  prototypes  A  and  remaining  test  results  for  prototype  C  will  be  submitted  on  June  1.  DIS 
has  ordered  necessary  materials  for  production  of  approved  isolator  types  B,  D,  and  E. 

DIS  received  a  formal  Notice  to  Proceed  from  HHN  along  with  confirmation  of  the  quantities  for 
types  B,  D  and  E  on  May  18.  This  production  schedule  will  result  in  delivery  of  the  first 
isolators  on  November  17,  1993  with  all  isolators  delivered  by  mid- January  1994.  This  schedule 
may  not  allow  sufficient  time  for  installation  of  mounting  plates  at  the  steel  subcontractor's  shop 
and  delivery  to  the  site  in  time  to  begin  steel  erection  on  January  17,  1994. 

Action:  At  a  meeting  with  City  representatives  and  HHN  on  May  28, 1993, 
DIS  agreed  to  attempt  to  resequence  production  to  ensure  all  isolators  are  delivered  30  days 
prior  to  start  of  steel  erection.  The  City  and  HHN  will  closely  monitor  DIS'  performance  to 
see  that  this  schedule  is  achieved. 

E.  Dewatering  Sewer  Service  Charge 

Issue:  Before  dewatering  of  the  excavation  can  begin,  a  permit  is  required.  To  obtain  a  batch 
discharge  permit  from  the  Bureau  of  Environmental  Regulation  and  Management  (BERM),  HHN 
is  required  to  pay  sewer  service  charges  in  accordance  with  the  provisions  of  applicable  City 
laws.  These  charges  are  estimated  at  over  one  million  dollars  and  HHN  has  stated  that  they  are 
not  contractually  responsible  for  these  charges.  City  staff  has  consulted  with  legal  counsel  and, 
as  a  result,  HHN  has  been  informed  by  letter  that  HHN  is  responsible  for  these  charges. 

Action:  It  is  anticipated  that  HHN  will  submit  a  claim  for  the  cost  of  these  charges.  The 
City  is  reviewing  methods  to  mitigate  the  total  cost  of  these  charges  by  finding  alternate 
uses  for  the  dewatering  discharge. 

F.  Decision  on  Alternates 

Issue:  Funding  must  be  in  place  before  HHN  can  be  authorized  to  proceed  with  any  of  the  six 
bid  alternates  not  included  in  the  HHN  base  contract.  Decisions  regarding  the  implementation  of 
several  alternates  are  critical  to  the  HHN  schedule  (metal  railings,  site  paving  and  bookshelves). 

Action:  Once  deadline  dates  have  been  received  from  HHN  (expected  by  May),  the  City 
will  determine  availability  of  funds  to  award  the  desired  alternates  and  issue  appropriate 
instructions. 
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G.       Differing  Site  Conditions 

Issue:  By  HHN  letter  #209R  dated  May  27,  1993,  HHN  notified  the  City  of  five  differing  site 
conditions  related  to  unforseen  concrete,  asphalt,  foundations,  and  utilities.  HHN  is  claiming 
these  unforseen  conditions  have  impacted  their  schedule. 

Action:  City  staff  will  evaluate  the  impact  of  each  differing  site  condition.  Mitigation 
measures,  if  necessary,  will  be  implemented  if  these  issues  could  cause  slippage  to  the 
project  completion  date. 
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ATTACHMENT  B 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


ATTACHMENT 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


-  Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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THIS  HISTOGRAM  REPRESENTS  HHN ' S  ESTIMATED  AVERAGE  NUMBER  OF 
CONSTRUCTION  WORKER  PER  DAY,    DURING   EACH  MONTH  AS  NOTED. 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


The  Library  construction  is  off  to  a  slow  start,  impacted  by  a  combination  of  unforeseen 
underground  obstacles  and  Huber,  Hunt  &  Nichols'  (HHN)  later-than-scheduled  start  of  critical 
shoring  and  dewatering  operations.  Although  HHN  is  attempting  to  mitigate  some  of  this 
delay,  the  construction  completion  date  will  be  officially  extended  seventeen  days  to 
November  17,  1995.  Further  delays  were  encountered  during  June. 

At  the  site  during  June,  installation  of  dewatering  wells  was  completed  and  pumping  started. 
Drilling  for  the  shoring  soldier  piles  began  early  in  the  month  with  good  production  achieved. 
By  month's  end,  installation  of  timber  lagging  between  soldier  piles  had  begun.  HHN  expects  to 
start  installing  tieback  anchors  to  the  soldier  piles  in  early  July.  There  is  concern  that  shoring 
work,  which  is  in  preparation  for  the  deep  excavation  needed  to  install  the  concrete  mat 
foundation  slab,  may  be  stopped  or  slowed  if  the  Brooks  Hall  ramp  and  Pioneer  Monument  are 
not  removed  promptly. 

Preparation  for  the  Pioneer  Monument  relocation  to  Fulton  Street  continued.  The  new  concrete 
foundation  for  the  Monument  was  poured  and,  late  in  the  month,  the  Monument  was  raised  on  a 
steel  platform  in  preparation  for  its  July  10th  ride  down  Hyde  and  Fulton  Streets.  Demolition  of 
the  Brooks  Hall  ramp  and  retaining  wall  continued  following  the  last  scheduled  trade  show  held 
in  Brooks  Hall  early  in  the  month. 

For  further  discussion  of  the  impacts  of  the  above  delays,  please  refer  to  Section  II  B  (Schedule) 
and  Section  III  (Areas  of  Concern). 

B.  SCHEDULE 

As  outlined  above,  foundation  construction  at  the  Library  has  been  slowed.  However,  HHN 
remains  optimistic  that  it  can  recover  from  these  initial  delays  and  maintain  the  start  date  of 
structural  steel  erection  in  mid- January  1994.  In  order  to  achieve  this,  work  must  be  resequenced 
to  facilitate  the  installation  of  indicator  piles  in  July  followed  by  the  fabrication  and  installation 
of  production  piles  in  August  and  September. 
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Construction  completion  is  currently  planned  for  November  17,  1995  with  move-in  and 
occupancy  targeted  for  early  1996.  For  more  detailed  schedule  information,  please  refer  to 
Section  II  B  and  Attachment  A. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETED 


Early  Excavation 


Preconstruction 


Construction 


FF&E  Installation 


Move-in 


September  25,  1992 
March  14,  1993 

November  17,  1995  (Revised) 
January  16,  1996  (Revised) 
March  17,  1996  (Revised) 
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C.  BUDGET/COST 


oUIND 

LIBRARY 

■CTTTVTTiC 

1*  UJNDS 

TlVTT'lT1  TJ 17  C!  T 

1JN 1  JLKLS  1 

FOUNDATION  TOTAL 

Construction  Contract 

/o,41o,zUU 

1  r\c\c\  c\c\c\ 
1,UUU,UUU 

9,203,600 

86,619,800 

Contingency 

433,200 

6,000,000 

f>  413  900 

Library  Project  Management 

hi  nc\c\ 
ZM,/UU 

410,968 

622,668 

DPW  Project  &  Construction 

Management 

A  'JOC  707 
4,JOO,  / O  / 

4,388,787 

Design  Consultant  - 

PCF&P/SMWM 

3,885,286 

3,885,286 

CM  Consultant  - 

O'Brien-Kreitzberg 

1,178,300 

1,178,300 

Art  Enrichment 

840,000 

840,000 

Specialized  Testing 

800,000 

800,000 

Utilities 

400,000 

400,000 

Relocation 

500,000 

500,000 

Infrastructure 

530,000 

530,000 

TOTAL 

89,623,473 

7,000,000** 

9,614,568 

106,238,041 

$5,400,066  of  construction  funds  held  in  reserve  by  the  Board  of  Supervisors. 
$3,200,241  of  bond  interest  earnings  appropriated. 
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II.  PROJECT  STATUS 


A.  MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the 
on-site  Construction  Manager,  the  Architect  and  the  Library  Facilities  Development 
Manager.  In  future  reports,  other  team  members  may  be  asked  to  contribute.  Critical 
issues  from  these  reports  form  the  basis  for  the  Areas  of  Concern  highlighted  in 
Section  III. 
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1 .  PROJECT  MANAGER    (Prepared  by  James  Cheng,  Project  Manager  and  Andrew 

Stelman,  Assistant  Project  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Preparation  work  for  the  relocation  of  the  Pioneer  Monument  continuing.  Received 
change  order  request  from  the  subcontractor  claiming  additional  costs  due  to  PG&E 
electrical  duct  interference.    Although  preliminary  review  indicates  that  the  request  is 
not  valid,  PG&E  has  been  put  on  notice. 

2.  Continued  to  encounter  unforseen  subsurface  obstacles  which  is  impacting  the 
Contractor's  progress;  negotiated  a  non-compensable  time  extension  of  17  days  to  the 
contract. 

3.  Seismic  base  isolator  supplier,  DIS,  believes  that  the  problems  with  the  last  prototype 
have  been  identified.  Corrections  were  made  and  the  final  testing  is  scheduled  to  be 
completed  by  the  first  week  in  July.  Received  production  and  delivery  schedule  from 
DIS;  will  monitor  closely  to  insure  the  production  and  delivery  of  the  isolators  are  on 
track. 

4.  Results  of  the  water  samples  taken  from  the  dewatering  wells  indicate  a  high  content 
of  iron,  manganese  and  arsenic.  Additional  samples  taken  to  confirm  the  initial 
findings.  BOE's  Mechanical  Section  completed  the  design  to  discharge  through  the 
AWSS.  Will  be  meeting  with  SFFD  when  the  results  of  the  additional  samples  are 
known. 

5.  Independent  truckers  (owner/operator)  were  on  strike  for  two  days.  That  was  their 
attempt  to  raise  the  PUC  trucking  rate.  Contractor  and  the  Carpenter's  Union  cannot 
come  to  terms  on  an  agreement. 

6.  Contractor  indicated  that  the  "drop-dead"  date  for  selection  of  the  remaining  alternates 
is  June  1994.  Continuing  with  negotiations  on  reducing  the  cost  of  the  "stainless  steel 
handrail"  alternate. 

B.  Challenges  for  Next  Month 

1 .  Complete  the  relocation  of  the  Pioneer  Monument  to  mitigate  delays  to  the  shoring 
and  excavation  activities. 

2.  Negotiate  and  establish  change  order  estimating  format  with  mechanical  and  electrical 
subcontractors. 

3.  Prepare  and  submit  request  to  the  Board  of  Supervisors  for  the  release  of  construction 
management  and  contingency  funds  held  in  reserve. 
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Problem  Areas 


1 .    Potential  schedule  slippage  due  to  slow  start  with  the  shoring,  dewatering  and 
excavation  activities  and  also  due  to  unforeseen  sub-surface  obstacles. 
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2.  CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager  and  Ron 

Johnson,  Assistant  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1.  Field 

•  A  non-compensable  time  extension  of  1 7  calendar  days  was  granted  to  HHN. 

•  Dewatering  installation  finished.  Pump  wiring  did  not  pass  inspection. 
Auxiliary  dewatering  discharge  disposal  solution  not  in  sight. 

•  Demolition  and  excavation  proceeding  on  both  contract  and  extra  work  fronts. 

•  Shoring  systems  installation  underway.  Extra  work  being  claimed  on  Grove 
Street  to  remove  rubble  and  Pioneer  Monument-PG&E  duct  bank  conflict. 
Contact  with  PG&E  ongoing  with  regard  to  potential  claim. 

•  Pac-Bell  vault  and  duct  bank  has  been  mitigated  due  to  an  architectural  change 
in  demolition  limits  of  existing  Brooks  Hall  ramp  wall  and  structure. 

•  Pioneer  Monument  work  is  progressing.  Move  changed  from  July  3  to  July  10. 

•  Apprised  subcontractor  Montgomery  through  HHN  of  necessary  approvals  to 
enable  the  Monument  to  move  on  a  closed  street.  Gave  list  of  names,  phone 
numbers,  etc. 

2.  Office 

•  Baseline  CPM  Schedule  revision  submitted  by  HHN.  Procedure  to  obtain 
proper  revision  data  and  acceptance  is  improving.  Performance  effectiveness  is 
rising  from  poor  to  below  average.  Future  improvements  must  come  from 
HHN. 

•  Both  submittals  and  RFI  turnaround  is  improving  from  average  to  good. 
Improvements  rest  with  both  contractor  and  our  consultant  reviews.  Additional 
improvement  by  consultants  is  expected  for  RFI  turnaround. 

•  Change  order  pricing  comparisons  for  mechanical  and  electrical  have  been  put 
forth  by  HHN.  City  is  collecting  like  data  for  comparison. 

•  City  forces  to  crank  up  defensive  systems  on  claims.  HHN  is  loading  up  on 
allegations  correspondence  with  many  "Requests  for  Changes".  Our  opinion  is 
that  HHN  is  not  going  to  "share"  concerns. 
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•  Personal  interrelationship  between  HHN  project  manager  and  City's 
construction  manager  flaring  up. 

3.  Administrative 

•  Third  HHN  pay  request  is  running  into  problems. 

•  Third  administrative  staff  person  is  on  board  as  a  temporary  assignee. 

•  No  progress  on  AWSS  alternate  to  the  waste  water  discharge  fee. 

•  Claim  received  for  the  correct  XEROX  copy  machine. 

•  Searching  for  additional  inspection  team  member. 

•  Reviewing  procedures  to  streamline  operation  in  the  field. 

4.  EIR 

•  Collecting  data  to  support  the  removal  of  7  a.m.  truck  activity  mitigation 
measure. 

B.  Challenges  for  Next  Month 

1 .  Resume  pricing  talks  -  no  progress  this  month. 

2.  Move  the  Monument. 

3 .  Resolve  shoring  holdups. 

4.  Start  dewatering. 

5.  Mend  the  cooperative  process  between  HHN  and  City's  field  managers. 

6.  Determine  responsibility  for  critical  project  delay  experienced  between  May  25  and 
June  25  and  resolve  with  HHN. 

C.  Problem  Areas 

1 .  On-site/off-site  stored  materials  payment  requests. 

2.  Establish  consensus  regarding  "credits"  for  substitutions. 
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3.  HHN  interfacing  and  relationships. 

4.  PG&E  delay/interference  claim. 

5.  Gear  up  defenses  to  claims. 

6.  HHN's  timeliness  regarding  contractual  items  such  as  schedules,  daily  reports, 
coordination  drawings,  and  change  order  processing. 
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3.  ARCHITECT  (Prepared  by  Anthony  Bernheim,  SMWM  Architects) 

A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design:  The  final  schematic  design  presentation  of  the  movable  furniture 
was  made  early  in  June  to  the  San  Francisco  Public  Library.  Record  binders  to 
document  the  design  decisions  are  being  prepared. 

2.     The  A/E  Team's  Construction  Phase  Activities  include: 

•  Participation  in  second  partnering  session  on  June  16. 

•  PCF&P/SMWM  is  continuing  to  attend  corrdination  sessions  with  HHN  and 
their  subcontractors:  Steel,  Plumbing,  HVAC. 

•  PCF&P/SMWM  held  one  pre-installation  meeting  for  special  inspections  for 
shoring  and  de watering. 

•  PCF&P/SMWM  is  continuing  their  review  of  HHN's  substitution  requests. 

B.  Challenges  for  Next  Month 

1 .  Continuing  review  of  HFIN's  substitution  requests. 

2.  Review  of  activity  on  the  Pioneer  Monument  move. 

3.  Revisions  of  Contract  Documents  for  the  Brooks  Hall  interface. 

4.  Completion  of  the  steel  submittals  review. 

C.  Problem  Areas 

1 .  HHN's  submittals  and  substitution  requests  are  incomplete  and  not  coordinated.  HHN 
needs  to  coordinate  their  work. 

2.  Obtaining  accurate  cost  data  with  supporting  documentation  for  the  PCO  pricing  from 
HHN. 
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4.    LIBRARY    (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.  Important  Developments  Since  Last  Report 
1.  Furniture/Interiors  project 

•  SMWM  staff  presented  the  schematic  design  of  movable  furniture.  Worked 
with  Carol  Brown,  the  Library's  furniture  consultant  to  review  design.  Will 
review  questions  with  SMWM  designers  in  July. 

•  The  Staff  Committee  advising  the  designers  on  the  movable  furniture  met  to 
complete  programming  work  on  various  pieces  of  furniture. 

•  Met  with  SMWM  staff  and  Ann  Hamilton  regarding  the  Children's  Department 
interiors.  Progress  was  made  on  making  the  space  unique  and  appropriately 
designed. 

•  Accompanied  the  Architects  and  General  Contractor  representatives  on  a  field 
trip  to  review  casework  installations  in  the  Bay  Area. 

•  Attend  the  American  Library  Association's  annual  conference  in  new  Orleans 
and  spoke  to  vendors  about  equipment  and  furnitire. 

B.  Challenges  for  Next  Month 

1 .  Recruitment  and  hiring  of  Library's  Equipment  Procurement  Officer. 

2.  Proceed  with  ideas  suggested  by  the  SFPD  for  curtailment  of  criminal  activity  along 
the  Fulton  Street  side  of  the  Library. 

C.  Problem  Areas 
None  at  this  time. 
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HUMAN  RIGHTS  COMMISSION/ 
AFFIRMATIVE  ACTION  COORDINATOR 


Premieres  in  the  July  1 993  report. 
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II.       Project  Status  (continued) 


B.  SCHEDULE 


1 .  HHN  delivered  their  third  submittal  of  the  Original  Schedule  dated  June  27,  1 993  to 
reflect  the  comments  made  by  the  City.  This  submittal  will  be  reviewed  in  early  July 
to  ensure  compliance  with  the  contract  specifications  and  will  then  become  the 
"baseline"  schedule  for  the  project. 

2.  HHN  has  not  submitted  their  May  25th  Schedule  Update  to  reflect  their  actual 
sequence  of  work  as  of  the  schedule's  status  date.  Progress  payments  for  schedule 
updates  will  be  withheld  until  HHN  is  in  compliance.  The  update  reflected  critical 
schedule  slippage  of  36  calendar  days. 

3.  In  late  June,  representatives  of  the  City  and  HHN  met  to  discuss  the  causes  for  36 
calendar  days  of  project  slippage  between  March  15,  1993  and  May  25,  1993  and  to 
negotiate  the  merits  of  granting  a  time  extension  to  HHN.  Prior  to  this  meeting,  HHN 
alleged  that  19  calendar  days  of  the  slippage  was  caused  by  PCO  1 1 ;  six  days  was 
caused  by  rain;  and  HHN  caused  14  calendar  days  of  delay  for  a  total  slippage  of  39 
calendar  days.  (Note:  Actual  slippage  was  36,  not  39  days.)  Through  negotiations, 
agreement  was  reached  to  grant  HHN  a  noncompensable  time  extension  of  1 7  calendar 
days,  revising  the  project  completion  date  to  November  17,  1995.  HHN  is  responsible 
for  mitigating  the  remaining  1 9  days  of  slippage  through  resequencing  activities  or 
increasing  resources. 

4.  HHN's  consultant  committed  to  provide  the  June  25,  1993  schedule  update  by  July  8 
provided  they  receive  progress  payment  information  as  of  June  25  by  July  1 .  Using 
the  May  25  Schedule  Update  as  a  base,  City  staff  updated  the  schedule  as  of  June  25, 
1993.  Although  it  is  not  the  official  HHN  schedule  submittal,  it  provides  a  good 
approximation  of  the  current  schedule  status.  The  City's  update  projects  a  contract 
completion  date  of  December  12,  1995,  or  49  calendar  days  behind  the  original 
completion  date,  and  32  calendar  days  behind  the  revised  completion  date  of 
November  17,  1995.  In  other  words,  since  last  month,  the  project  has  slipped 
approximately  13  calendar  days.  The  cause(s)  of  this  slippage  is  under  evaluation  by 
City  staff,  but  it  appears  some,  if  not  all  of  the  slippage  can  be  mitigated  by  revising 
the  schedule  to  reflect  both  the  actual  sequence  of  work  and  the  revised  planned 
sequence  of  work  as  of  June  25,  1993.  HHN  is  contractually  required  to  provide  its 
reasons  for  this  slippage  in  early  July. 
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5.    SCHEDULE  SUMMARY  (Calendar  Days  through  June  30,  1993) 


Notice  to  Proceed  (NTP) 
Original  Project  Duration 
Original  Completion  Date 


March  15,  1993 
961  days 
October  31,  1995 


Time  Extensions  Approved 


17  days 
978  days 


Current  Project  Duration 
Current  Completion  Date 


November  17,1995 
108 
11% 


Calendar  Days  Elapsed  (since  NTP) 
Project  Duration  Elapsed 


C.  COST 


During  the  month  of  June,  discussions  resumed  with  HUN  regarding  the  establishment  of  an 
up-  front  agreement  on  labor  and  material  pricing  schedules  for  the  mechanical  and  electrical 
sub-contractors.  City  staff  is  currently  evaluating  information  provided  by  HHN  regarding 
mechanical/electrical  pricing  for  other  projects.  It  is  staffs  intention  to  reach  an  agreement  by 
mid-July.  Also,  a  weekly  negotiation  meeting  with  HHN  has  been  established  to  facilitate 
resolution  of  PCOs  to  COs. 

Subsequent  to  the  agreement  on  costs  for  PCO  Nos.  1 1  and  12,  HHN  submitted  a  claim  for 
delay  regarding  these  PCOs  and  other  work  that  took  place  in  May.  The  City  and  HHN  had 
agreed  to  withhold  processing  these  PCOs  until  the  time  issue  was  settled.  As  discussed 
above,  change  order  No.  24  is  now  being  processed  for  17  days  of  non-compensable  time. 
With  time  now  settled,  CO  Nos.  1 1  and  12  will  be  released  for  processing  by  the  City.  In 
addition,  staff  is  also  routing  CO  Nos.  3,4,  16  and  18  for  interim  payment  of  force  account 
work  and  CO  No.  32  which  is  a  lump  sum  change  order.  HHN  has  submitted  complete 
pricing  for  PCO  Nos.  3,  5,  6,  7  and  23  and  partial  pricing  on  PCO  Nos.  1,  4  and  18. 
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Below  is  a  summary  of  construction  costs  by  HHN,  including  pending  modifications.  For 
further  detail  on  the  total  project  costs,  please  see  Attachment  C. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications 

0 

3. 

Current  Construction  Contract  Amount 

86,619,800 

4. 

Pending  Modifications  * 

1,109,395 

5. 

Projected  Cost  to  Complete 

87,729,195 

6. 

Rejected/Disputed  Costs** 

401,044 

7. 

Total  Cost  Exposure 

88,130,239 

8. 

Progress  Payments  to  Date 

$  1,564,311 

(through  Application  #3,  excluding  retention) 

A  breakdown  of  pending  modifications  is  exhibited  on  the  next  page.  Estimates  for 
pending  PCOs  are  based  on  HHN's  estimate  or  negotiated  PCOs.  The  Pending 
Modification  total  does  not  include  PCOs  where  cost  has  not  been  submitted  by  HHN, 
which  totals  24  PCOs. 


The  Rejected/Disputed  total  consist  of  those  items  without  PCO  numbers  assigned 
and  are  listed  at  the  end  of  the  Change  Order  log. 
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Quote    Price     Date       HHN           Aprv'd  Aprv'd 
Due    Rec'vd  Compit      Est.           Amount  Time 

o 

© 

O 

$40,000 

$2,500 

$65,260 

$30,510 

$50,000 

$200,000 

see  #18 

($5,194) 

$601,006 

o 

$39,069 

see  #  3 

$264 

$54,310 

$7,830 

$61,469 

$72,487 

$55,836 

$41,623 

$173,149 

$1,704 

($5,194) 

6/30/93 

6/30/93 

6/30/93 

6/30/93 

6/30/93 
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6/14/93 

6/15/93 

see  #  3 
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III.  AREAS  OF  CONCERN 


A.  Shoring  Installation 

Issue:  HHN  is  installing  the  soldier  beams  along  Hyde,  Grove  and  Larkin  Streets  and  is 
scheduled  to  then  move  to  the  Fulton  Street  side  of  the  project.  The  installation  of  these 
beams  is  considered  critical  path  work.  However,  the  removal  of  the  Brooks  Hall  retaining 
wall  and  ramp  parallel  to  Fulton  Street  is  not  proceeding  as  quickly  as  possible  nor  is  the 
removal  of  unforeseen  concrete  base.  Consequently,  HHN's  soldier  beam  work  may  be 
delayed,  which  in  turn  would  delay  excavation  and  foundation  work. 

Action:  City  will  notify  HHN  that  they  will  be  responsible  for  critical  path  delays  if  both 
the  critical  PCO  work  and  HHN's  original  contract  work  is  not  performed  in  an 
expeditious  manner  to  prevent  delays  to  the  installation  of  the  soldier  beams. 

B.  Dewatering 

Issue:  HHN  is  scheduled  to  begin  the  drawdown  of  groundwater  at  the  site  on  June  30,  1993 
and  has  just  recently  received  the  water  test  results  to  submit  to  BERM.  HHN  will  need  to 
obtain  the  BERM  permit  before  June  30  to  avoid  delays  to  the  drawdown  effort. 

Action:  BERM  should  be  notified  that  a  quick  turnaround  of  the  discharge  permit 
would  mitigate  the  possibility  of  a  future  claim  by  HHN  for  delay.  Also,  methods  to 
mitigate  the  dewatering  discharge  fees  by  finding  alternate  uses  for  the  discharge  should 
be  in  place  soon.  Concurrence  of  several  City  agencies,  including  SFFD,  is  still  required. 

C.  Pioneer  Monument 

Issue:  The  Pioneer  Monument  is  currently  scheduled  to  be  moved  on  July  10,  1993.  HHN 
cannot  install  the  shoring  system  at  the  corner  of  Grove  and  Hyde  Streets  until  the  Pioneer 
Monument  is  moved.  Since  the  shoring  system  is  on  the  critical  path  of  the  schedule,  the  City 
must  avoid  delaying  this  work. 

Action:  Monitor  this  work  closely  and  work  with  other  City  agencies  as  necessary  to 
ensure  this  move  is  not  delayed  by  the  City. 
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D.       Foundation  Base  Isolator  Bearings 

Issue:  While  successful  completion  of  prototype  testing  was  clearly  in  sight  as  the  month 
ended,  manufacturing  and  delivery  of  the  "production  bearings"  by  December  1993,  so  as  not 
to  delay  start  of  structural  steel  erection,  was  still  a  concern.  DIS  (isolator  supplier)  officials, 
including  its  president,  met  with  City  and  HHN  representatives  June  23  and  30  to  present  a 
revised  schedule  which  provided  for  partial  shipments  of  completed  bearings  beginning  earlier 
than  the  original  mid-November  1 993  date  with  all  bearings  received  by  the  steel  erector  by 
December  27,  1993. 

Action:  While  this  schedule  would  appear  to  alleviate  concerns,  many  variables  such  as 
quality  control  and  manufacturing  capacity  could  still  impact  delivery.  Because  of  the 
R&D  nature  of  this  product,  close  surveillance  of  DIS  will  be  required.  Through 
O'Brien-Kreitzberg,  services  of  a  Texas  firm  have  been  obtained  to  monitor  production 
in  Dallas  and  Houston.  Also,  the  Architect's  structural  team  will  visit  the  isolator  plant 
to  verify  that  adequate  quality  control  procedures  are  in  place. 
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ATTACHMENTS 


ATTACHMENT  A  SUMMARY  SCHEDULE 


ATTACHMENT  B  PROJECT  DESCRIPTION 


ATTACHMENT  C  PROJECT  COST  REPORT 


ATTACHMENT  D  LABOR  FORCE  HISTOGRAM 


ATTACHMENT  E  RESOURCE  COST  CURVE 


ATTACHMENT  F  PROJECT  PHOTOGRAPHS 
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ATTACHMENT 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  ( 1 )  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


ATTACHMENT 


Principal  Project  Participants; 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


By  mid- July,  after  nearly  four  months  of  fits  and  starts,  the  Library  construction  seemed  to 
finally  hit  its  stride.  Perhaps  triggered  by  the  relocation  of  the  Pioneer  Monument  on  July 
1  Oth,  shoring  work  advanced  rapidly  around  the  entire  perimeter  of  the  site.  By  month's  end, 
all  soldier  beams  had  been  installed  and  drilling  for  tie  back  anchors  was  proceeding  at  a 
brisk  pace.  Continuous  operation  of  the  dewatering  system  resulted  in  drawdown  of  the  water 
table  to  an  elevation  about  25  feet  below  street  elevation.  Fewer  subsurface  obstructions  were 
encountered  this  month  enabling  the  excavation  subcontractor  to  concentrate  on  removal  of 
the  final  portions  of  the  Brooks  Hall  truck  ramp  so  shoring  installation  could  proceed  along 
Fulton  Street. 

Besides  the  Pioneer  Monument  relocation,  another  major  construction  milestone  was  reached 
when  the  indictor  piles  were  successfully  driven  between  July  14  and  16.  Information 
gathered  during  the  pile  driving  operation  enabled  the  production  piles  to  be  ordered  for  a 
mid-September  delivery  and  installation,  the  next  milestone  to  monitor  in  the  chain  of 
activities  leading  up  to  construction  of  the  concrete  mat  foundation. 


B.  OUTLOOK 


By  mid- August,  when  most  of  the  shoring  structure  will  be  in  place  and  if  no  significant 

underground  obstacles  are  encountered,  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  should 

be  able  to  shift  into  high  gear  in  completing  the  mass  excavation  of  the  remaining 

native  soil  down  to  the  grade  of  the  mat  foundation.  Provided  production  piles  are  available 

for  installation  in  mid-September,  the  Library  project  will  essentially  be  back  on  the  original 

HHN  schedule  which  showed  start  of  structural  steel  erection  in  mid- January  1994. 
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C.  SCHEDULE 


Construction  completion  is  currently  planned  for  November  17,  1995  with  move-in  and 
occupancy  targeted  for  early  1996. 


PHASE 


ACTUAL  OR  SCHEDULED 
 COMPLETION  


Early  Excavation 


Preconstruction 


Construction 


FF&E  Installation 


Move-in 


September  25,  1992  (Actual) 
March  14,  1993  (Actual) 
November  17,  1995 
January  16,  1996 
March  17,  1996 


For  more  detailed  schedule  information,  please  refer  to  Attachment  A. 


D.  BUDGET/COST 


To  cover  the  expected  cost  of  working  around  unforeseen  underground  obstacles,  the  City  has 
reserved  approximately  $  475,000  from  its  contingency  fund.  In  addition,  other  necessary 
changes  to  the  design  drawings  are  estimated  to  cost  $750,000.  Many  of  these  changes  are 
currently  being  priced  and  negotiated  by  HHN  and  City  staff.  It  is  expected  that  the  level  of 
changes  requiring  contingency  funds  will  drop  as  the  Library  construction  moves  out  of  the 
excavation  phase  and  into  foundation  and  sub-structure  phases. 


Page  2 


E.    AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordinator,  Huber,  Hunt  &  Nichols,  Inc.) 


This  report  covers  subcontractor  participation  and  workforce  utilization  from  March  through 
June,  1993,  and  July  program  activities.  The  information  provided  herein  is  taken  from 
Certified  Payroll  Reports  submitted  by  subcontractors  performing  work  on  this  project  for  the 
period  indicated. 

A  total  of  13  subcontractors  performed  work  during  this  period.  Three  were  minority 
subcontractors. 

A  total  of  4,363.75  hours  were  worked  during  this  period.  No  hours  were  clocked  for  women. 
The  total  amount  of  hours  for  minorities  was  1,784.5  or  40%.  Of  the  1,784.5  hours  worked 
by  minorities,  American  Indians  worked  52  hours  or  0.1%,  Asians  worked  10.5  hours  or 
.02%,  Filipinos  worked  12  hours  or  0.3%,  Hispanics  worked  688  hours  or  16%,  and  Blacks 
worked  1,022  hours  or  23%. 

The  work  force  goal  of  6.9%  for  women  was  not  attained.  The  following  is  a  breakout  of  goal 
attainment  levels  for  minorities  by  trade: 

Trade  HRC  Goal  Percentage  Attained 


Bricksman 

50% 

0% 

Carpenter 

29.7% 

100% 

Cement  Mason 

50% 

100% 

Electrician 

41.7% 

57% 

Hod  Carrier-Brick 

50% 

42% 

Ironworker 

38.4% 

17% 

Laborer 

50% 

30% 

Operating  Engineer 

50% 

35.6% 

Teamster 

46.1% 

15% 

One  pre-construction  conference  was  held  on  July  7,  1 993  with  subcontractors  who  will  be 
coming  onto  the  project  in  the  next  two  months.  Representatives  from  five  community-based 
organizations  were  in  attendance  to  provide  referral  resources  for  these  subcontractors. 
Meetings  were  and  are  being  held  with  subcontractors  who  could  not  make  the  July  7th 
meeting  to  review  the  affirmative  action  provisions  for  the  Library  project. 

On-site  meetings  with  two  subcontractors  have  yielded  a  commitment  to  employ  one  female 
laborer  beginning  in  August  and  a  second  female  laborer  should  the  crew  size  increase. 
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TT.  AREAS  OF  CONCERN 


A.  Contractor  Staffing 

Issue:  For  several  months  now,  concerns  have  been  raised  in  this  report  and  at  partnering 
sessions  by  both  the  Architect  and  City  staff  about  the  adequacy  of  HHN's  engineering  staff. 
Delays  in  turnaround  of  incomplete  or  rejected  submittals,  delays  in  pricing  of  pending 
changes  and  the  inability  to  provide  requested  documentation  on  substitution  requests  are 
examples  of  the  perceived  deficiencies. 

Action:  HHN  announced  on  July  28th  that  they  were  assigning  additional  engineering 
staff  to  the  project  to  address  the  issues  noted  above.  The  situation  still  must  be 
monitored  to  see  if  the  added  staffing  solves  the  problem.  The  challenge  for  the  City 
and  Architect  is  to  provide  timely  responses  to  HHN's  increased  output  of 
correspondence  and  submittals. 

B.  Cost  of  Changes 

Issue:  Concern  has  been  expressed  at  high  levels  within  the  City  that  unforeseen 
subsurface  conditions  and  necessary  changes  to  coordinate  the  contract  documents  have 
consumed  nearly  one-third  of  the  available  contingency  funds. 

Action:  A  team  of  Architect  and  City  staff  has  been  appointed  and  charged  with 
developing  a  list  of  possible  cost  savings  to  the  current  design  that  could  be  employed  if 
necessary.  Meanwhile,  City  staff  is  aggressively  negotiating  with  HHN  to  settle  all 
outstanding  changes.  Past  experience  has  shown  that  as  construction  moves  out  of  the 
excavation  stage  into  the  substructure,  fewer  unexpected  changes  will  be  found  and  the 
rate  of  consumption  of  contingency  funds  will  slow.  This  item  requires  continuous 
monitoring. 

C.  Partnering 

Issue:  To  date,  an  informal  Partnering  arrangement  between  City,  Architect  and  HHN  has 
resulted  in  two  meetings.  Many  issues  that  are  currently  of  concern  to  the  City,  such  as 
HHN  staffing,  labor  union  problems  between  HHN  and  the  building  trades,  payment  for 
stored  materials  and  tardiness  of  schedule  updates,  are  proper  subjects  for  Partnering 
discussions. 

Action:  The  next  Partnering  session  is  scheduled  for  August  11.  Broader  participation 
by  the  City's  project  team  is  expected  and  meaningful  progress  towards  resolution  of 
the  above  problems  can  be  anticipated. 
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ATTACHMENT 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  ( 1 )  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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ATTACHMENT 


Principal  Project  Participants: 

-  Owner: 

-  Project  Management: 

-  Architect: 

-  Construction  Manager 

-  General  Contractor: 


City  and  County  of  San  Francisco 

Bureau  of  Engineering 

City  and  County  of  San  Francisco 

Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 

Huber,  Hunt  &  Nichols,  Inc. 
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ATTACHMENT  F 


SAN  FRANCISCO  MAIN  LIBRARY 

{W\  Huber,  Hunt  &  Nichols,  Inc. 
"  JU'  A  Subsidiary  of  The  Hunt  Corporation 
Relocated  Pioneer  Monument 
7/20/1993  Perretti  &  Park  Photo  54 
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Hither  Hunt  A  Nichols   Inc  1182  Market  Street,  Suite  320 

nuoer,  Mum  &  wcno  s,  inc.  San  Frandsco  Californja  94102 

A  Subsidiary  of  The  Hunt  Corporation  ^  sjuqi  .5999 

Fax  415/431-5990 


San  Francisco  Main  Library  Subcontractor  List 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
July  1993 


ABC  Fence 
959  Crespi  Drive 
Pacifica.  CA  94044 

A  &  6  Painting,  Inc. 
110  Mendell  Street 
San  Francisco,  CA  94124 

Ace  Automatic  Garage  Doors 
3450  Third  Street,  No.  5E 
San  Francisco,  CA  94124 

Acoustech 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing,  Inc. 
802  SE  199th  Avenue 
Portland,  OR  97233 

Architectural  Skylight 
Sanford  Industrial  Estates 
Community  Drive 
Sanford,  Maine  04073 
Mailing  address: 
P.O.  Box  1177 
Kennebunk,  Maine  04043 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94558 

Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 

Dolan  Concrete 
935-C  Sierra  Vista  Ave. 
Mountain  View,  CA  94043 


(415)756-5173 

Guy  Turner  Site  Fencing 

(415)  738-1383  FAX 


(415)  282-3404 

(415)  826-6243 

(415)  826-7686 

(415)  826-7690  FAX 

(408)  779-4114 
Michael  Stone 
(408)  778-9186  FAX 

(503)  666-9491 
Galen  Gunderson 
(503)  666-4821  FAX 

(800)  345-7899 
Francis  O'Niell 
(207)  490-1764  FAX 


(707)  257-7111 
Don  Critchley 
(707)  257-2302  FAX 


(612)  685-3621 
Paul  Nierenhausen 
(612)  259-3452  FAX 

(415)  969-7161 
Leo  Guttierrez 
(415)  964-9888  FAX 


Painting  Work 


Roll-up  Garage  Doors 


Audio/Visual-Sound 


Architectural  Woodwork 


Skylights 


Precast 


Stone  Supplier 


Concrete  Finishing 


Dynamic  Isolation  Systems,  Inc.  (510)  843-7233 
2855  Telegraph  Ave.  Stephen  Weissberg 

Suite  41 0  (51 0)  843-0366  FAX 

Berkeley,  CA  94705 


Isolator  Supplier 
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S.F.  Main  Library 
Subcontractor  Listing 
Page  -2- 

Garvin  Automatic 
3659  Depot  Rd. 
Hayward,  CA  94545 

G.P.A. 

7901  Stoneridge  Drive 
Suite  528 

Pleasanton,  CA  94588 


Griffin  Dewatering  Corporation 
7840  14th  Ave. 
Sacramento,  CA  95826 

Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94587 


(510)  887-5764 
Joe  Rodriquez 
(510)  887-0473 

(510)  463-8843 
Jerry  Poulsen 
Jodie  Tinucci 
Tony  Greathouse 

(510)  463-8843  FAX 

(916)  457-9405 
Guy  Montoya 
(916)  457-2513  FAX 

(510)  429-1066 
Kevin  Gross 
(510)  429-1 067  FAX 


Fire  Protection 


Scheduling 


Dewatering 


Glass/Glazing 


Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco,  CA  94553 


(510)  685-2201 
Mark  McPortland 
(510)  685-2863  FAX 


Landscape/Irrigation 


Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 

Intrepid  Enterprises 
1848  Industrial  Blvd. 
P.O.Box  1298-70059 
Harvey,  LA  70058 

Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 

Kiewit  Pacific  Co. 
5000  Marsh  Dr. 
Concord,  CA  94520 

Liberty  Builders 

4401  Third  Street 

San  Francisco,  CA  94124 

Malcolm  Drilling 

200  Oyster  Point  Blvd. 

So. San  Francsico,  CA  94080 


(510)  484-2900 

Kathy  Wicks 

(510)  484-2992  FAX 


(504)  348-2861 
Greg  Foxworth 
(504)  340-7018  FAX 


(415)  564-4972 

John  Jezak 

(415)  661-6927  FAX 

(510)  686-3030 

Greg  Sousa 

(510)  687-5143  FAX 

(415)  695-1833 
Willie  Ratcliff 
(415)  695-1 845  FAX 

(415)  952-9052 

Ron  Thomas 

(415)  952-5542  FAX 


Structural  Steel 


Stone 


Temporary  Electrical 


Piles 


Pedestrian  Walkways 
and 

Mounument  Foundation 


Shoring 
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Montel,  Inc. 
4  Starter  Drive 
Frackville,  PA  17931 


ND  Montgomery  Contractors 
3611  51st  Ave. 
Sacramento,  CA  95823 


Montgomery  Elevator 
10950  Bigge  Street 
San  Leandro,  CA  94577 

North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 

Northwestern 

1 5054  Oxnard  Street 

Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Ave. 
Hayward,  CA  94545 

PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 

Peak  Engineering 
108  South  Linden 
P.O.Box  281437 
San  Francisco,  CA  94128 

Peck  &  Hiller 
1965  Latham  Street 
Mountain  View,  CA  94040 

Performance  Contract 

438  Littlefield  Ave. 

So.San  Francisco,  CA  94080 

Regional  Steel  Corp. 
120  W.  Lartch  Road 
Tracy,  CA  95376 


(717)  874-4800 
Jean  Peine  Doucet 
Paul  Querengasser 
800  444-4594  Yamada 
(717)  874-4803  FAX 


Book  Storage 


(916)  448-8602 

David  Bird  mobile  591-1875 

Norman  Montgomery 

(91 6)  395-251 0  FAX      Monument  Relocation 


(510)  562-7414 

Keara  Irvine 

(510)  430-8831  FAX 

(707)  763-6819 
James  W.  Axton 
(707)  778-0512  FAX 


(818)786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda 

(510)  786-1319  FAX 

(209)  948-4600 
Tom  Oldfield 
(209)  948-2005  FAX 

(415)  871-7606 
Steve  Navarro 
(415)  583-1021  FAX 


Elevators 


Fireproofing  &  Drywall 


Auditorium  Walls 


Metal  Deck 


Steel  Supplier 


Demolition/Earthwork 
Excavation 


Clayton  (pager  340-5652) 


(415)  964-5800 
Denver  Booker 
(415)  961-7612  FAX 

(415)  873-7400 
Vince  Anderson 
(415)  583-9560  FAX 

(209)  836-9465 
Derrick  Kennedy 
(209)  836-1457 


Concrete  Formwork 


Acoustical/Metal  Panel  Ceilings 


Reinforcing  Steel 
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(415)648-2655 
Walter  Niestemski 
(415)  863-0245  FAX 


Concrete  Supplier 


(415)  543-4500 
Ross  Thompson 
(415)  543-6255 


Land  Surveyors 


(415)  285-8220 
Larry  Montarano 
(415)  285-8273  FAX 

(714)  998-1651 
Mike  Miller 
(714)  998-0821  FAX 


Electrical 


Built-up  Roofing 
Elastomeric  Coating 
Waterproofing 


S.F.  Main  Library 
Subcontractor  Listing 
Page  -4- 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 

Martin  M.  Ron  &  Assoc.,  Inc. 
501  Second  Street 
Suite  418 

San  Francisco,  CA  94107 

Rosendin  Electric 
1355  Fairfax  Ave. 
San  Francisco,  CA  94124 

Saddleback  Roofing 
71 5  West  Grove  Ave. 
P.O.  Box  1079 
Orange,  CA  92668 

Security  Mtl  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 

Paul  Singer 
4611  Malat  Street 
Oakland,  CA  94601 

F.W.Spencer  &  Son 
21 1  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sullivan  Masonry 

P.O.  Box  5558 

Walnut  Creek,  CA  94596 

Valley  Sheet  Metal 

161  Starlite  Street 

So.San  Francisco,  CA  94080 

Washington  Iron 

1 7926  South  Broadway 

Gardena,  CA  90248 


(213)  772-1171 
Arnold  Abramowitz 
(310)  978-4762  FAX 

(510)  261-3211 
Ed  Sullivan 
(510)  261-3470 


Metal  Doors  and  Frames 


Resilient  Flooring/Carpet 


(415)  468-5000 
Lou  Thomas 
Dan  Everett 
(415)  468-4579  FAX 

(510)  601-1101 
Maureen  Sullivan 
(510)  601-1244 

(415)  871-8292 
Bill  Beyer 

(415)  589-1844  FAX 

(213)  321-8373 

John  Savino 

(310)  329-4180  FAX 


Plumbing/  HVAC 


Masonry 


Metal  Roofing 


Ornamental  Metals 
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